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Mayor’s Introduction

It gives me great pleasure to present this Budget to the community of South Gippsland
Shire Council.

We will increase rates by 5.5 percent in the 2008/09 financial year. This level allows us
to maintain existing service levels, fund a number of new initiatives and continue to
allocate additional funds to renew the Shire’s infrastructure.

The rate increase has been kept in line with the Long Term Financial Strategies and
Plan that were first developed in 2003 and is subject to an annual review process.

The proposed budget includes a number of new initiatives:

o A capital works program which includes renewal, upgrade and extensions that
exceed $6.3m. These works include:

—  Approximately $2.1m for re-sealing including preparations.
—  Reconstruction of Anderson Inlet Road, Bena $766k

- Reconstruction of Dewar Lane, Leongatha $200k

—  Gravel road resheets approximately $1.0m

o Undertake and implement a review of the Municipal Strategic Statement
(MSS).

o Implementation of key strategic projects as part of the ongoing Planning
Scheme Review, including:

a. South Gippsland Rural Strategy.

b. Township Plans for Leongatha, Korumburra, Foster, Mirboo North,
Nyora, Loch, Tarwin Lower, Venus Bay, Waratah Bay and Sandy

Point.
o Implementation of the Waste Management Strategy.
o Implementation of the Recreation Strategy including development of Aquatic

Strategy, and commence review process for Bikes and Paths plan.

o Implementation of an operational strategy for the network of Tourism Visitor
Information Centres.

o Implement the actions prescribed the Domestic Waste Water Management
Plan and development of waste water education program.
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o Implementation of the Business Continuity and Information Technology
Disaster Recovery Plan.

o Implement the People Culture and Lifestyle Strategy including the
development of a Workforce Planning Strategy.

The total Capital Works and Major Works program will be $9.26 million, of which $0.17
million relates to projects carried over from the 2007/08 year.

Highlights of the Capital Works program include:

o Roads ($4.16 m) — Including reconstructions, reseals and roads to recovery
projects.

o Bridges ($100k) — For major renewal works for Drying Road, Foster.

o Footpaths ($281k) — Including footpath extensions of $80k and $201k for
footpath renewals

o Buildings ($555k) — Including toilet block upgrades, pool upgrade and main
office upgrade.

o Plant and equipment ($2.97 million) — Including information technology,
asset management and scheduled replacement of Council’s plant and fleet.

This budget was developed through a rigorous process of consultation and review and
Council endorses it as financially responsible.

Residents and other interested members of the community are welcome to view and
make comments and submissions on the budget.

Cr Heather Bligh

Mayor
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Executive Summary

Council has prepared a Budget for the 2008/09 financial year, which seeks to balance
the demand for services and infrastructure with the community’s capacity to pay. Key
budget information is provided below about the rate increase, operating result, cash and
investments, capital expenditure, financial position and financial sustainability of the
Council.

Rates

1. Rates
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It is proposed that general rates increase by 5.5% for the 2008/09 year, raising total
rates of $23.81 million, including $0.15 million generated from supplementary rates and
charges. This rate increase is in line with Council’s rating strategy and long term
financial plan. The rate increase will go to toward strengthening Council’s overall
financial position. The objective in past years had been to reduce long term debt and
now it is to strengthen Council’s working capital to then provide additional funding for
capital works renewal programs over the coming years. The rate increase for the
2007/08 year was 6.0%.

Operating result
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The expected operating result for the 2008/09 year is a surplus of $1.30 million, which is
similar to 2007/08. The operating result is in line with Council’s Long Term Financial
Strategies and Plan. The projected operating result for the 2007/08 year is a surplus of
$1.31 million.

Cash position

4. Cash

$000
o
o)
o)
s}

> © & > O
S Q&éo & & ¥ &
S SR S R S
Year

The cash position is expected to increase by $0.47 million during the year to $5.49
million as at 30 June 2009. The level of cash is in line with Council’s Long Term
Financial Plan and is projected to be $5.02 million as at 30 June 2008.

Capital expenditure

5. Capital Works
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The capital expenditure program for the 2008/09 year is expected to be $7.51 million of
which $0.17 million relates to projects, which will be carried forward from the 2007/08
year. The carried forward component is fully funded from the 2007/08 budget. The
capital expenditure program has been set and prioritised based on a rigorous process of
consultation that has enabled Council to assess needs and develop sound business
cases for each project. This year's program is relatively flat, whilst the strategic focus
has been to in the first instance repay long term debt and then to improve the overall
working capital position of Council. Capital works is projected to be $8.19 million for the
2007/08 year.

Financial position

6. Financial Position (Working capital)
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Net current assets (working capital) will increase by $0.57 million to 3.69 million as at 30
June 2009. The strategic focus is now to improve and strengthen the overall financial
position of Council. In previous years the focus was to reduce long term debt. Working
capital is projected to be $3.12 million as at 30 June 2008.
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Financial sustainability

7. Financial Sustainability (Net result not including capital income)
2,500 A
2,000 -
o 1,500 -
S 1,000 A
% 500 -
O | — T T T T 1
(500) - & <) S
U S R R
Sk Sk X S >
v Vv % Vv %
Year

A detailed for the years 2008/09 to 2017/18 has been developed to assist Council in
adopting a budget within a longer term prudent financial framework. The key objective of
the plan is achieving financial sustainability in the medium to long term, whilst still
achieving the Council’s strategic objectives as specified in the Council Plan. When
capital funding ($0.55 million) is backed out of the operating result ($1.30 million
surplus) the underlying result (net result not including capital income) for 2008/09 is
projected to be a $0.75 million surplus. The Long Term Financial Plan projects
consistent and increasing underlying surpluses are expected to occur in following years.
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Budget Processes

This section lists the budget processes to be undertaken in order to adopt the budget in
accordance with the Act and Regulations.

The preparation of the budget begins with officers preparing the annual budget in
accordance with the Act and submitting the ‘proposed’ budget to Council for approval ‘in
principle’. Council is then required to give ‘public notice’ that it intends to ‘adopt’ the
budget. It must give 14 days notice of its intention to adopt the proposed budget and
make the budget available for inspection at its offices. A person has a right to make a
submission on any proposal contained in the budget and Council must consider any
submission before adoption of the budget.

The final step is for Council to adopt the budget after receiving and considering any
submissions from interested parties. The budget is required to be adopted and a copy
submitted to the Minister by 31 August each year. The key dates for the budget process
are summarised below:

Budget Process

1. Proposed budget submitted to Council for approval 7 May

2. Public notice advising intention to adopt budget 13 May
3. Budget available for public inspection & comment 13 May
4. Submissions period closes 27 May
5. Submissions considered by Council 4 June

6. Budget presented to Council for adoption 18 June
7. Copy of adopted budget submitted to the Minister 25 June
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1. Linkage to Council Plan

This section describes how the annual budget links to the achievement of the
Council Plan within an overall strategic planning framework. This framework
guides the Council in identifying community needs and aspirations over the
longer and medium term (10 year Long Term Financial Plan and 4 year Council
Plan) and short term (Annual Budget) and then holding itself accountable
(audited statements).

11 Strategic planning framework

The Annual Budget has been developed within an overall planning framework.
The diagram below sets out the strategic planning and reporting framework of
Council.

Long Term
Financial Plan

l Need for financial sustainability l

P
>

(Council Business Plan) Strategic Resource
Is the Council Plan affordable? Plan

Council Plan

-
-«

Defining activities/initiatives
(Annual Business Plan) Annual Budget
Allocation of financial resources

-

| '

Operational 'output'

Annual Business
Plan

v

Outputs achieved Strategic Resource
performance Within budget Plan
reports _
Annual Report Business Performance - ALEDEE
Report of operations Financial accountabilt Standard
Performance Statement y Statements

! )

The various financial components of the plans are structured that you can ‘drill
down’ from the 10 year Long Term Financial Plan through to a 4 year Strategic
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Resource Plan, (that complements the Council Plan), and then finally to the
Annual Budget (that complements the Annual Service Plan).

The Long Term Financial Plan incorporates some very high level objectives /
strategies as well as a 10 year Long Term Financial Plan. The Plan is the over
arching document to the Strategic Resource Plan and the Annual Budget, and
sets the future financial direction of the Council.

The Council Plan specifies key strategic objectives and strategies, whereas the
Strategic Resource Plan (SRP) is a detailed forward budget that effectively
guantifies the resources required over four years to achieve the strategic
objectives.

The Annual Business Plan details activities, initiatives and outcomes planned to
be undertaken including the budget requirements, as well as the identification of
key strategic activities (KSA’s). The Annual Budget collates the resource
requirements.

Throughout the financial year, the focus then shifts to actual business
performance and the monitoring of it. The key objective is to produce the
planned outputs and be within budget.

Finally, at year-end, the actual outcomes are reported upon in the annual report,
financial statements and standard statements. The financial statements and the
KSA'’s are subject to external audit.

The timing of each component of the planning framework is critical to the
successful achievement of the planned outcomes. The review of the Council
Plan and Long Term Financial Plan commences mid way through the financial
year to ensure that there is sufficient time for officers to develop their Annual
Business Plans (also referred to as 'Department Business Plans’) in draft form,
prior to the commencement of the annual budget process in February.

Prior to the 2003/04 financial year, Council’s Long Term Financial Plan was
derived at a very high level from the annual rate determination statement. Rate
determination budgets were satisfactory in facilitating the rate setting process
but it did not adequately address or focus on financial position management for
current or future years when setting budgets.

In 2003/04 Council changed its budgeting methodology from a rate
determination basis to what is commonly referred to as 'three way budgeting
methodology'. This technique produces forecast financial statements based on
the assumptions about future movements in key revenues, expenses, assets and
liabilities.
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1.2

As aresult a Long Term Financial Plan developed in 2003/04 focused on:
o Budget of financial performance (income statement).

o Budget of cash position (cash flow statement).

o Budget of financial position (balance sheet), and

o Budget of capital works (capex program).

In the following years the Long Term Financial Plan was further refined,
including the incorporation of specific capital works projects into the 10-year
plan.

All Annual Budgets since 2003/04 have been very much developed within the
framework of the 10 year Forward Financial Plan.

Targets established during the long term financial planning process and the
adherence to the key financial strategies, again guided the preparation of this
2008/09 annual budget.

Key Result Areas and Strategic Objectives

The Council via 2 directorates (that includes 9 departments) delivers activities
and initiatives under 37 major program (which includes 83 sub programs)
categories. Each contributes to the achievement of one of the five key result
areas as set out in the Council Plan for the years 2008 to 2012. Each key result
area has a number of specific strategic objectives.

‘Key result areas’ define what outcomes we want to achieve over a period of
time, and ‘strategic objectives’ describe how in fact it will be done to achieve the
desired outcome

The table on the following page lists the five key result areas and associated
strategic objectives as described in the Council Plan.
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KEY RESULT AREA STRATEGIC OBJECTIVES

1.

Facilitate, plan and
provide programs,
services and
opportunities that
increase the
viability of our
communities

Ensure sustainable
development and
infrastructure to
meet the current
and long term
needs of our
communities

Encourage
investment,
development and
services that
facilitate a planned
and sustained
growth for the Shire

e Provide a strategic framework for the

achievement of the social and community
objectives.

Facilitate, support and/or provide a range of
community services to meet the changing needs
of our communities.

Facilitate community self help with the aim of
strengthening the social wellbeing of individuals,
families and communities within our Shire.

Enhance the quality of life, heritage and culture
for the residents of South Gippsland by
supporting and facilitating a range of services and
other initiatives.

Facilitate land use planning and development that
reflects the aspirations of the community, and
provides for sustainable outcomes including
those in agriculture and rural living.

Design and deliver capital works and
maintenance programs based on sustainable
asset management plans.

Foster, support and engage our existing
businesses.

Facilitate new or expanded business and
investment opportunities.

Develop partnerships with government agencies
to support the Shire’s businesses and services.
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KEY RESULT AREA STRATEGIC OBJECTIVES

4.

Protect our unique
environment by
promoting and
engaging in
sustainable
practices and
initiatives

Provide our
community with
responsive,
accessible, efficient
leadership,
advocacy and
service delivery

e Develop and implement responsible policies,

practices and initiatives to manage community
Impacts on the environment.

Enhance the natural environment through the
protection of existing habitat and revegetation.

Promote sustainable environmental practises
through corporate leadership, community
education and support to conservation groups.

Adopt policies and procedures that respond to the
impact of climate change.

Ensure good governance and strong leadership
through the provision of open, transparent and
consistent decision making, representing the
interests of the community and conducting our
affairs with integrity.

Plan and manage our finances and assets to
maximize community benefits.

Establishing South Gippsland Shire Council as an
employer of choice so that we are able to
effectively recruit and retain our workforce in an
increasingly competitive market.

Effectively provide for the efficient capture and
use of knowledge across the organisation and to
the community.
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2. Operational activities, and key strategic initiatives

This section provides a description of the activities and initiatives to be funded in
the budget for the 2008/09 year and how these will contribute to achieving the
strategic objectives specified in the Council Plan as set out in Section 1. It also
includes a number of key strategic activities and performance targets and
measures in relation to these.

2.1 Activities and key initiatives by department.

The Annual Business Plan documents the activities and initiatives into specific
program areas that are managed by different teams. It also details key activities
|/ processes, key initiatives and capital works (with measures & targets) for each
department.

These activities / processes and initiatives are shown below in directorate /
department order.

DIRECTORATE: CHIEF EXECUTIVE OFFICER

MANAGER: PAUL BAWDEN

Directorate Purpose / Vision

The Directorate’s key purposes are as follows:

o Delivery of Council Plan and strategic directions for Council

o Ensure effective organisation performance to deliver community outcomes
o Provision of good governance through support to Council

Council Plan Responsibilities

Operational Plan

This section summarises the routine operational activities and programs that this
Directorate is responsible for.

5.1.1 Provide support to Councillors to Council minutes produced by
ensure good governance Friday after Council meeting
1.3.2 Ensure a constant stream of Monthly performance reports

communication and consultation
with the communities of interest to
improve the delivery of Council
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Services and programs

Review of Annual Business Plans
and provision of monthly
performance reports.

5.1.2 Development & implement
Performance Improvement Plans
for all departments

All actions monitored and
implemented.

5.1.5 Conduct regular team meetings
and team building initiatives

DEPARTMENT: GOVERNANCE & CORPORATE PLANNING

MANAGER: JASON STUBBS

Department Purpose/Vision

To support and manage the services of Governance, Property, Grants, Council
Planning, business planning and continuous improvement throughout the
organisation.

Business Plan

Operational Plan

This section summarises the business as usual operational activities and

programs that this Department Manager is primarily responsible for.

Monitor and report on Department’s
management to ensure that resources
are utilised effectively to meet the
customer needs. By providing weekly
and/or monthly and quarterly business
performance reports to General
Manager, CEO, senior management
and Council as required.

Reports are produced on time and
provide accurate and relevant
performance information.

Conduct staff performance reviews to
monitor, evaluate and improve
performance within the team including
developing and implementing training
and development programs for all
direct reports.

Complete staff performance and
training and development plans on
time. Provision of regular ongoing
feedback.

51.1

Provide support to Council to
effectively undertake its governance
role and responsibilities.

Compliance with Councillors Code of
Conduct. Compliance with Local Law.
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511

Develop and review Governance &
Corporate Planning policies and plans.

Policies are reviewed in accordance
with corporate review cycle.

511

Coordinate the review of the Council
Plan.

Completed by June 2009 and in
accordance with Local Government
Act.

511

Coordinate election processes for 2009

Electoral role finalised, election
processes completed, Councillor
induction completed

51.2

Coordinate Super 11 benchmarking
timetable.

Timetable agreed to by CEO by Sept
2009.

51.2

Continuous improvement program and
plan developed.

Achieved compliance with Best Value
Principles.

51.1

Representation to State and Federal
Government on key advocacy issues.

Representation made to relevant
agencies on key issues.

51.1

Coordinate Internal Audit function.

Internal Audit function 4 per annum

51.1

Coordinate administration of Section
86 Committees.

Minutes, financial statements and
annual reports received by August 08.

51.1

Adhere to recognised processes of
contract administration.

Tendering processes are completed in
a timely and professional manner —
100% compliant.

513

Prepare & distribute communications
and produce publications

150 press releases per annum

Annual Report completed within
statutory timeframes

“South Gippsland Matters” -annually x
2

224

Dispose & Acquire property

Compliance with relevant Acts &
Legislation

224

Lease / Licence property

Compliance with relevant Acts &
Legislation

224

Road discontinuance / deviations

Compliance with relevant Acts &
Legislation

1.3.3

Identify and facilitate funding
opportunities

Monthly report to Manager.

14.1

Administer and deliver Council’s
Community and Recreation Grants
Program.

Timelines met. Effectively distribute
grants in accordance with Council
Policy.
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Alignment Key Activity / Process Measure / Target
to Council
Plan
5.1.1 Develop Councillor Code of Conduct Code of conduct adopted by May 2009
51.1 Review Pre Election Policy Policy adopted Jan 09
51.1 Review Councillor discretionary funds Policy adopted Nov 08
policy
51.1 Review Councillor support and Policy adopted Nov 08
expenditure policy

Summary of Department Key Initiatives

Alignment Key / Activity / Measures / | Start Date End Date
to Council Processes Targets
Plan
5.1.2 Implement continuous 9 PDSA ongoing June 2009
improvement program. projects
Promote a culture that undertaken
embraces innovation and and reviewed.
excellence.
5.1.2 Coordinate Council Election Councillor November March 09
processes, including induction feedback on 08
and education program for new | education
Council program
5.1.2 Develop Council Plan 2009-13 Council Plan August 08 June 30 09
endorsed
5.1.2 Review Annual Business Review July 08 Sept 08
Planning process and undertaken
implement improvements to
strategic planning process
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DIRECTORATE: CORPORATE AND COMMUNITY SERVICES

MANAGER: SHARON VAN RUYVEN

Directorate Purpose / Vision

Corporate and Community Services Directorate consists of four main
departments these include Finance, Information Services (comprising
Information Technology, Records Management and Customer Service) Human
Resources and Health and Family Services. Additional responsibilities include
the management of the strategic direction of libraries across the Shire.

The Directorate focus for the 2008/2009 financial year will be to provide a
service that enables and supports the achievement of departmental objectives,
Directorate and Council Plan goals. We will be specifically focussing on aligning
our strategies, improving our management reporting and measuring
performance, developing our people and organisational culture, refining our

processes with the view to enhancing our service delivery to the community.

Business Plan

Operational Plan

This section summarises the business as usual operational activities and
programs that the Directorate Executive is responsible for.

5.1.2 Alignment of umbrella plans with the Umbrella plans to be aligned to Council
Council Plan and facilitating a Plan providing clear linkages by 31
coordinated approach to planning. Dec 2008.

1.2.2 Work with DHS and other key Implementation of revised HACC
stakeholders to support them in their guidelines.
pursuit of mutually beneficial goals.

5.1 Review, allocate and leverage Resources are adequately applied.
resources across the directorate to Turnover rate is less than 15% per
ensure adequate coverage. year. Absenteeism is less than 5% per

year.

5.1.1 Contribute directorate initiatives to the | All Directorate initiatives are captured
Council Plan and Annual Business in the Council Plan. Endorsed by EMG
Planning process. and adopted by Council. Jun 2009.
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51.2

Imbed the business excellence and
best value frameworks.

Provide leadership to the Directorate in
the area of business excellence and
best value by:

Ensuring all systems views are
completed and processes are mapped.

Attend business excellence training.

Actively contribute positive ideas to
process improvement across the
Executive Management Group and
Management Team.

515

Engage with the community and
advocate strongly on their behalf.

DP & CD Community satisfaction
survey conducted annually showing
continuous improvement over previous
year.

514

Ensure sound risk management
policies, procedures and management
practices are adhered to.

Oversee the development and
continuous refinement of our corporate
risk register.

Oversee the implementation of the
Business Continuity Plan and IT
Disaster Recovery Plan.

Achieve SafetyMap accreditation.

5.1.5

Ensure effective communication and
consultation between Council and the
community it serves.

Annual DP & CD community
satisfaction survey indicates
satisfaction with the level of service
provided.

521

Achieving the budgeted operating
result for the Directorate.

Achieved budgeted operating result +/-
3%.

5.3.2

Conduct staff appraisals to monitor,
evaluate and improve performance
within the Directorate including
developing and implementing training
and development programs for all
direct reports.

Work plans are in place. All staff
appraisals are completed including
development plans. Sept 2008 and Mar
2009.

533

Ensure corporate values are filtering
through the organisation and are

Conduct annual Staff Conference.
Implementation of key people as
defined in the culture and lifestyle
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Alignment Key Activity / Process

to Council
Plan

adopted by all staff.

Measure / Target

strategy.

Work in partnership with West

direction for 07/08.

Finance Committee meetings.

services and facilities.

Gippsland Regional Library (WGRL)
and Council to develop budget and

Attend WGRL Board meetings and

Management and review of library

Budget adopted Aug 2008 and
direction agreed to.

Meetings attended. SGSC views
represented and progress reported to
Council.

Facilities, staffing, hours maintained in
accordance with agreed plans.

Capital Works

Description Cost Start date End date ‘
Commence phased implementation of an $370,000 1 Jun 08 30 Jun 2009
Electronic Document Management System.

Purchase and installation of bollards including | $30,000 1 Jun 08 30 Nov 2009
minor associated works for Mobile Library

service
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Key Initiatives Summary

5.4.2 Commenced phased On time and 1 Jul 2008 30 Jun 2009
implementation of the Electronic | within budget.
Document Management Training
System. undertaken.
5.1.4 Implement the Business In line with 1 Jul 2008 31 Dec 2008
Continuity and IT Disaster adopted action
Recovery Plan. plan
53.1 Implement the People Culture In line with 1 Jul 2008 30 Jun 2009
and Lifestyle action plan. adopted action
plan
1.2.1 Commence implementation of In line with 1 Jul 2008 31 May 2009
the Positive Ageing Strategy. adopted action
plan
1.2.1 Review of the Municipal Public Endorsed by 1 Jul 2008 31 May 2009
Health and Wellbeing Plan. EMG and
adopted by
Council
1.2.1 Review of the Municipal Early Endorsed by 1 Jul 2008 31 May 2009
Years Plan. EMG and
adopted by
Council
1.2.1 Develop and adopt updated Endorsed by 1 Jul 2008 31 Dec 2008
Access and Inclusion EMG and
Strategy/Plan. adopted by
Council
53.1 Undertake a staff conference. Delivered on TBA 2008 TBA 2008
time and
budget.
Evaluation
survey
indicates
improvement
over last year.
53.1 Implement a Program of Health | Increased 1 Jul 2008 30 April 2009
and Wellbeing initiatives. participation
by staff year
over year.
5.2.1 Review Long Term Financial Long Term 1 Jul 2008 31 Mar 2009
Plan Financial Plan
adopted by
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Council

5.2.1 Review of budget accounts Review of all 1 Aug 2008 31 Jan 2009
department
budgets
completed

531 Undertake Leadership Training to be | 1 June 2008 | 30 June
Development training delivered on 2009
time and
within budget.
70% greater
satisfaction of

attendees
53.1 Undertake EBA negotiations EBA 1 Dec 2008 30 June
completed on 2009
time
DEPARTMENT: HEALTH AND FAMILY SERVICES
MANAGER: LINDA JAMIESON

Department Purpose/Vision

The services provided by the Health and Family Services department are
delivered through three main program areas; Aged and Disability, Maternal and
Child Health and Environmental Health as well as a range of supporting sub-
programs.

Health & Family Services strive to create an environment where people can lead
rewarding and productive lives by maintaining a high standard of independence,
health and wellbeing.

This department also has a strong role in partnering with the Department of
Human Services, health service providers, community groups and other
stakeholders. All of our services are delivered in accordance with funding and
service agreements, Council strategies and community needs.

Business Plan

Operational Plan

This section summarises the business as usual operational activities and
programs that this Department Manager is primarily responsible for.
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1.2.1
1.2.2

Monitor the delivery of aged, Disability,
family and environmental health
services and programs

Meet targets detailed in funding a
service agreements

>70% community satisfaction with
“Health & Family Services” as
measured by the annual Local
Government Community Satisfaction
Survey

111
1.3.2

Report on the implementation of the
Public Health & Wellbeing Plan

Annual report completed by 30 Jun
2009

111
1.3.2

Implement Department actions from
Council 's Access & Inclusion Plan

Actions completed in accordance with
Access & Inclusion Plan

111
1.3.2

Review Community Transport fee
structure to ensure an equitable, cost
effective service

Revised fee structure adopted by
Council during 2009/2010 budget
process

111
1.3.2

Report on the implementation of
Municipal Early Years Plan

Annual report completed by 30 Jun
2009

111
1.3.2

Report on development and
implementation of Positive Ageing
Strategy

Annual report completed by Jun 2009

131

Distribute Seniors Grants

All funding distributed by Jun 2009

121
1.2.2

Deliver Rural Access Program

In accordance with funding and service
agreement

Develop Rural Access Program annual
plan by Dec 2008

121
1.2.2

Deliver Pre School Inclusion program

In accordance with funding and service
agreement

51.2

Reinvigorate approaches of business
excellence and best value

Provide leadership to the Department
in the area of business excellence and
best value by:

Ensuring all systems views are
completed and processes are mapped.

Attend business excellence training.

Actively contribute positive ideas to
process improvement across the
Management Team.

53.3

Align work plans to departmental and
directorate objectives

Work plans are in place. All staff
appraisals are completed including
development plans. Sept 2008 and Mar
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Alignment Key Activity / Process Measure / Target

to Council
Plan

2009.

Staff are aware of the corporate values
TORCH and are able to demonstrate
evidence of implementing these.

Summary of Department Key Initiatives

Alignment Key / Activity / Measures / | Start Date End Date
to Council Processes Targets
Plan
1.1.1 Continue development and Adopted by 1 Jul 2008 30 May 2009
commence implementation of Council
the Positive Ageing Strategy
1.2.1 Review of the Municipal Public Endorsed by 1 Jul 2008 30 May
Health and Wellbeing Plan. EMG and 2009
adopted by
Council
1.2.1 Review of the Early Years Plan. | Endorsed by 1 Jul 2008 30 May 2009
EMG and
adopted by
Council
1.2.1 Develop and adopt updated Endorsed by 1 Jul 2008 31 Dec 2008
Access and Inclusion Plan. EMG and
adopted by
Council
DEPARTMENT: HEALTH AND FAMILY SERVICES
TEAM: AGED & DISABILITY SERVICES

Team Purpose/Vision

The Aged & Disability Services Team provides home and community care
services to support the frail and aged, people with disabilities and their carers.
The Aged & Disability Services Team contributes to maintaining a safe, secure
and independent environment for their clients.
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Business Plan

Operational Plan

This section summarises the business as usual operational activities and
programs that the Team is responsible for.

1.2.1

Deliver a range of services to the frail
and aged, people with disabilities and
their carers, in accordance with
relevant funding and services
agreements and guidelines

= >092% in annual customer
satisfaction survey

= 18,340 hours home care delivered

= 3,492 hours personal care
delivered

= 2,100 hours respite care delivered

= 24,000 meals on wheels delivered
(includes DVA meals)

= 900 hours home maintenance
delivered

= 950 hours assessment provided

= 1,069 hours of community
transport volunteer coordination

= 3,207 hours community transport
client contact

= 2,790 private works meals on
wheels delivered

= 750 hours Post Acute Care (PAC)
hours delivered

121
131

Coordinate assistance with the
planning and delivery of special events

= Seniors Festival activity conducted

= International Day of People with a
Disability activity conducted

= Volunteer celebration activity
conducted

131

Newsletters and/or information updates
are provided to Council volunteers

= 4 per year

5.3.3

Ensure effective and frequent
communication with HACC field staff

= Quarterly Carer and Office Staff
meetings — Leongatha

*= Annual town meetings — Foster,
Korumburra, Leongatha

= Carer memos — 1 per month

51.2

Reinvigorate approaches of Business
Excellence and Best Value

Provide leadership to the team in the
area of Business Excellence and Best
Value by:

= Ensuring all systems views are
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Alignment Key Activity / Process Measure / Target

to Council
Plan

completed and processes are
mapped

= Attend Business Excellence
training

= Actively contribute positive ideas to
process improvement across the

team
5.3.3 Align work plans to team and Work plans are in place. Staff
departmental objectives appraisals, including development
plans, are completed by Sept 2008 and
Mar 2009.

Staff are aware of the corporate values
— TORCH - and are able to
demonstrate evidence of implementing

these.
DEPARTMENT: HEALTH AND FAMILY SERVICES
TEAM: ENVIRONMENTAL HEALTH AND IMMUNISATION

Team Purpose/Vision

The Environmental Health & Immunisation Team provides services and
coordinates programs, which aim to promote a high standard of public health
and wellbeing.

These services are delivered in accordance with relevant legislation and funding
and service agreements.

Business Plan

Operational Plan

This section summarises the routine business as usual activities and programs
that this Team is primarily responsible for.

Alignment Key Activity / Process Measure / Target

to Council

Plan

1.2.1 Ensure all premises are inspected All premises (414) are inspected
1.3.2 prior to initial registration, renewal annually
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and transfer

1.2.1
1.3.2

Coordinate public swimming and
spa pool water sampling program

= All outdoor public swimming
and spa pools (12) are sampled
prior to the summer season

= Allindoor public swimming and
spa pools (5) are sampled twice
a year

1.2.1
1.3.2

Investigate all infectious diseases
notifications

=  To commence within 2 working
days of receipt from DHS

= 100% to be completed within 7
days of receipt from DHS

1.2.1
1.3.2

Coordinate food sampling program

80 samples taken by 30 June 09

121
1.3.2

Investigate all nuisance and public
health complaints

= To commence within 3 working
days of receipt from
complainant

= 80% complaints satisfactorily
resolved within 14 days of
receipt from complainant

121
1.3.2

Produce Environmental Health
newsletters

= 4 Food Facts per year
= 2 Health Hints per year

121
1.3.2
1.3.3

Inspect and monitor tobacco activity
in accordance with funding and
service agreement

= 20% (of 88) tobacco retailers
inspected

= 10% (of 138) eating
establishments inspected

= 50% (of 49) licensed premises
inspected

121
1.3.2
1.3.3

Coordinate monthly & school based
immunisation program

= 60 monthly sessions per year

= 36 school based sessions per
year

= 90% children fully immunised at
ages 1, 2 and 6 years (DHS
target)

= >85% in annual customer
satisfaction survey

53.2

Coordinate staff flu immunisation
program

Conducted once per year

1.2.1

Conduct primary school education

Conducted once per year in all
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1.3.2

program

primary schools

1.2.1
1.3.2

Produce Immunisation newsletter

4 newsletters per year

51.2

Reinvigorate approaches of

business excellence and best value.

Provide leadership to the team in
the area of business excellence and
best value by:

= Ensuring all systems views are
completed and processes are
mapped.

= Attend business excellence
training.

= Actively contribute positive
ideas to process improvement
across the Team.

5.3.3

Align work plans to departmental
and team objectives.

Work plans are in place. All staff
appraisals are completed including
development plans. Sept 2007 &
Mar 2008.

Staff are aware of the corporate
values TORCH and are able to
demonstrate evidence of
implementing these.

DEPARTMENT:

HEALTH AND FAMILY SERVICES

TEAM: MATERNAL AND CHILD HEALTH SERVICES

Team Purpose/Vision

The Maternal & Child Health Team aims to maximise the health and wellbeing of
children through the early identification, intervention and prevention of physical,
emotional and social issues affecting young children and their families.

The Maternal & Child Health Service is a primary care, centre based service for
families with children aged 0-6 years, delivered in accordance with Department
Human Services standards of practice.
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The Maternal & Child Health Team also offer an ‘enhanced visiting service’
which provides a more intensive level of support in the home. The enhanced
visiting service is available to families who may be experiencing significant early
parenting difficulties, particularly within the first year following the birth of a

child/children.
Business Plan

Operational Plan

This section summarises the routine business as usual activities and programs
that this Team is primarily responsible for.

1.2.1 Deliver a range of services to e >85% in annual customer
families with children aged 0-6 satisfaction survey
years

e 56 clients visited by enhanced
maternal and child health service

e 285 children aged 0-1 year enrol
into Maternal & Child Services.

e 98% of children 0-1 year enrolled
at Maternal and Child Health
services from birth notifications

1.2.1 Coordinate a function for Children’s | >50 people attend function
Week

1.2.1 Conduct sleep settling sessions Sessions held monthly

1.2.1 Coordinate First Time Parent 70% first time parents attend group
Groups

1.2.1 Participate in the South Gippsland A representative from SGSC will
Parenting Network attend all meetings

5.1.2 Reinvigorate approaches of Provide leadership to the team in
business excellence and best value. | the area of business excellence and

best value by:

e Ensuring all systems views are
completed and processes are
mapped.

e Attend business excellence
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Alignment Key Activity / Process Measure / Target

to Council
Plan

training.

e Actively contribute positive ideas
to process improvement across

the Team.
51.3 Review relevant component of Ensuring Municipal Early Years
Municipal Early Years Plan Plan actions are being
implemented.
5.3.3 Align work plans to departmental Work plans are in place. All staff
and team objectives. appraisals are completed including
development plans. Sept 2008 &
Mar 2009.

Staff are aware of the corporate
values TORCH and are able to
demonstrate evidence of
implementing these

DEPARTMENT: FINANCE

MANAGER: TOM LOVASS

Department Purpose/Vision

Provide strategic financial advice as well as accounting services, management
accounting support and financial reporting to Council.

Administering all legislative requirements in relation to rates & charges and
valuation services on all rateable properties

Business Plan

Operational Plan

This section summarises the business as usual operational activities and
programs that this Department Manager is primarily responsible for.

Alignment Key Activity / Process Measure / Target

to Council
Plan
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521

Provision of strategic financial
advice and preparation of annual
and long term financial plans

Long term financial strategies
reviewed and adopted by Council /
Mar 2009

521

Long Term Financial Plan adopted
by Council / Jun 2009

Annual budget adopted by Council /
Jun 2009

521

Monitoring and reporting on
business performance

Monitor and report business
performance to Council and
Executive management group /
Monthly

521

Management

Monitor business performance
(operational and financial) with team
leaders of finance team/ Monthly

521

Financial and Standard statements

Financial and Standard statements /
Unqualified audit opinion

521

Financial performance

Weighted average of key financial
performance indicators (underlying
result, working capital,
indebtedness, self financing,
investment gap) equal to or better
than budget.(KSA)

521

Bi annual general valuation

Valuer general certification / Aug
2009

Raising rates & Charges

Rates & charges issued to
ratepayers / Sept 2009

51.2

Reinvigorate approaches of
business excellence and best value.

Provide leadership to the
department in the area of business
excellence and best value by:

e Ensuring all systems views are
completed and processes are
mapped.

e Attend business excellence
training.

e Actively contribute positive ideas
to process improvement across
the Management Team.
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Alignment Key Activity / Process Measure / Target

to Council

Plan

5.3.3 Align work plans to departmental Work plans are in place. All staff
and directorate objectives. appraisals are completed including

development plans. Sept 2007 &
Mar 2008. Staff is aware of the
corporate values TORCH and is
able to demonstrate evidence of
implementing these.

Summary of Department Key Initiatives

Alignment Key / Activity / Measures / | Start Date End Date
to Council Processes Targets
Plan
5.2.1 Review long term financial plan | Long term | Jul 08 Mar 09
financial plan
adopted by
Council
5.2.1 Review of budget accounts Review of all | Aug 08 Jan 09
department
budgets
completed
DEPARTMENT: FINANCE
TEAM: ACCOUNTING

Team Purpose/Vision

Provide accounting services, management accounting support and financial
reporting to Council.

Business Plan

Operational Plan

This section summarises the routine business as usual activities and programs
that this Team is primarily responsible for.
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521

Systems management

Oracle financials system operational
/ 100%

BIS system operational / 100%

Valuation and Revenue Forecasting
(VARF) system operational / 100%

521

Business Planning

Produce budget documentation /
within budget timetable timeline

Number of ‘validated’ formal
complaints submitted regarding
level / quality of management
accounting support in budget
preparation process / Nil

521

Business Performance Management

Administer monthly business
performance review process and
adherence to timelines / 100%

Number of ‘validated’ formal
complaints submitted regarding
level / quality of management
accounting support on a monthly
basis / Nil

521

Financial Reporting

Prepare Financial statements / Aug
08

Prepare Standard statements / Aug
08

Prepare Victoria Grants
Commission return / Sept 08

Prepare Fringe Benefits Tax return /
Mar 08

Prepare Business Activity
Statements / Monthly

Prepare 3 monthly detailed and
monthly ‘Business performance
reports / Monthly

Validate and certify financial data in
Acquittals / within 5 working days
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Alignment Key Activity / Process Measure / Target

to Council
Plan

5.2.1 Accounting / bookkeeping Accounts receivables (issue
invoices) / Monthly

Accounts management - Sundry
debtors / 60 days plus past due date
to be less than 10% of all debts due

Accounts payable (process
payments) / Fortnightly

Loan management / Achievement
of budgeted result

Summary of Team Level Key Initiatives

Alignment Key / Activity / Measures / | Start Date End Date
to Council Processes Targets
Plan
Undertake and co-ordinate a Purchasing Sep-08 Dec-08
process improvement team process
(PIT) review of the procurement | reviewed and
processes refined.
Upgrade Executive Information | BIS upgraded | Jul-08 Mar-09
System (EIS) tool BIS to to Version 9
Version 9 (true web base
version)
DEPARTMENT: FINANCE
TEAM: RATES & VALUATION TEAM

Team Purpose/Vision

Administer all legislative requirements in relation to rates & charges and
valuation services on all rateable properties

Business Plan

Operational Plan

This section summarises the routine business as usual activities and programs
that this Team is primarily responsible for.
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Alignment

Key Activity / Process
to Council
Plan

Valuation services

Measure / Target

General Revaluation / Complete as
per Valuation Best Practice
timetable

Supplementary Valuations / 31 Aug
2008, 15 Dec 2008, 28 Feb 2009

Valuation Objections / Resolve
within 2 months of receipt of notice

Review valuation of Shire owned
properties for asset purposes / 31
Mar 2009

Insurance Valuations / 31 Mar 2009

Issue annual/quarterly and
supplementary rate notices

Issue annual rate notices,
instalment notices and
supplementary rate notices / within
designated time frames

Issue land Information certificates /
5 day turn around.

Pensioner concessions processed /
payment received by Council

Property data base management

Change of Address / 5 day turn
around (correspondence standard)

Change of Ownership / 5 day turn
around (correspondence standard)

Voters Roll production / 31 Aug
2008

Manage the debt collection process
of outstanding rates and charges

Debt collection / Outstanding
Debtors at year end below 3% of
total revenue

Summary of Team Level Key Initiatives

Alignment Key / Activity / Measures / | Start Date End Date
to Council Processes Targets
Plan
5.2.1 Rural Road Numbering Audit Oct 08 Dec 08
displayed undertaken
and notices

sent by 15 Dec

Page 37




South Gippsland Shire Council — Budget 08/09 &

Measures / Start Date End Date

Targets

Alignment

Key / Activity /
to Council Processes

Plan

2008-current
Display Rate
91%, up from
68% Target
100%

5.2.1 Property data base matching Define Jul 08 Jun 09
project appropriate
measures /
targets in
conjunction
with IS

Department

DEPARTMENT: HUMAN RESOURCES

MANAGER: JULIANNE HILL (MATERNITY LEAVE)

Department Purpose/Vision

Human Resources is responsible for the effective and efficient delivery of
Human Resources, Payroll, WorkCover, Risk Management and Occupational
Health and Safety Services. The Department develops strategic policies and
plans and provides strategic and operational advice on a range of key issues.

Business Plan

Operational Plan

This section summarises the business as usual operational activities and
programs that this Department Manager is primarily responsible for:

Alignment

Key Activity / Process Measure / Target
to Council

Plan

5.3.1

Monitor and report on Department’s
management to ensure that
resources are utilised effectively to
meet the customer needs. Provide
weekly and/or monthly and quarterly
business performance reports
including financial reporting against
budget to General Manager, CEO,

Reports are produced on time and
provide accurate and relevant
performance information.
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senior management and Council as
required.

53.1

Conduct staff performance reviews
to monitor, evaluate and improve
performance within the Human
Resources team including
developing and implementing
training and development programs
for all direct reports.

Complete staff performance and
training and development plans on
time. Provision of regular ongoing
feedback

53.1

Development and introduction of/or
review of suite of Human Resources
policies.

Existing policies are reviewed and
new policies are developed to
address corporate needs in
accordance with corporate review
cycle and adopted by CEO or
Council as required.

53.1

Provide industrial relations advice
and legislative interpretation.

Accurate and timely advice
provided to management team and
staff.

53.1

Coordinate recruitment and
selection of staff.

Monthly report prepared for General
Manager indicating number of
vacancies advertised, number of
positions filled, funds expended and
comment on advertising process.

53.1

Generate all employment contracts
and conditions of appointment.

100% accuracy completed within an
average of 7 working days.

53.1

Assess staff satisfaction.

Employee Opinion Survey is
conducted and indicates progress
over previous years outcomes.

53.1

Build an employee performance
culture.

Increased emphasis on
performance management
processes and education of
management team.

53.1

Manage Human Resource
information systems.

Hard copy files and CHRIS software
is maintained using HR checklists.

53.1

Analyse and report on key
workforce planning data.

Workforce planning report
generated quarterly for EMG.

531

Support the organisational
consultative committee.

Organisational Consultative
Committee established and
operating in accordance with
Enterprise Bargaining Agreement.

Page 39



South Gippsland Shire Council — Budget 08/09 @

Alignment Key Activity / Process Measure / Target
to Council
Plan
53.1 Process accurate and timely Completed every fortnight.
remuneration payments. Adjustments completed by next pay
cycle.
531 Lodge WorkCover claims with 100% within 10 days of the receipt
WorkCover agency. of the claim.
531 Develop WorkCover return to work | 100% within 15 days of injury date.
programs.
5.3.2 Promote Council’s Values as key Increased emphasis and education
organisational drivers. on Council’s Values.
5.1.2 Internal Customer Satisfaction Undertake an internal staff
Survey satisfaction survey 30 March 2009.
531 EBA process Complete EBA negotiations 30 June
2009
531 Review and further develop staff Induction Manual and new process
induction processes. completed 31 May 2009.

Summary of Department Key Initiatives

Alignment Key / Activity / Measures / | Start Date End Date
to Council Processes Targets
Plan
53.1 Implement the People Culture In line with 1 Jul 2008 30 Jun 2009
and Lifestyle Strategy. adopted action
plan
5.3.1 Undertake a staff conference. Delivered on TBA TBA
time and
budget.
Evaluation
survey
indicates
improvement

over last year.

5.3.2 Implement a program of health | Increased 1 Jul 2008 30 April 2009
and wellbeing initiatives. participation
by staff year
over year.
53.1 Undertake Leadership Training to be | 1 Jul 2008 31 May 2009
Development training delivered on
time and in
budget.
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Alignment Key / Activity / Measures / | Start Date End Date
to Council Processes Targets
Plan

Evaluation

form to

indicate 70%
satisfaction

531 EBA process Complete EBA | 1 Dec 2008 30 June
negotiations 2009

DEPARTMENT: HUMAN RESOURCES

TEAM: RISK MANAGEMENT

Team Purpose / Vision

Risk management provides support services to Council by identifying and
managing exposure to risk that is associated with business activities. It provides
support to Council staff in meeting and maintaining Occupational Health and
Safety obligations and provides assets, public liability and professional
indemnity insurances.

Business Plan

Operational Plan

This section summarises the routine business as usual activities and programs
that this Team is primarily responsible for:

Alignment Key Activity / Process Measure / Target

to Council

Plan

5.14 Review of Corporate Risk Register Completed Feb 2009.

5.14 Conduct pre CMP audits with 2 weeks prior to official audit
relevant teams

5.14 Conduct pre JLT audits with 2 weeks prior to official audit
relevant teams

514 Review risk assessments 100%

514 Reduce the number of ‘extreme’ Less than the average document for
and ‘very high'’ risk ratings in last 3 years

Corporate Risk Register
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514

Measure Council’s insurance
management capability.

Top quartile of CMP (public liability)
ranking relative to other Council s

Top quartile of JLT (property
insurance) ranking relative to other
Council s

514

Ensure insurance coverage for
Council and community groups
where appropriate.

Insurance premiums paid by Jun
2008 and tax invoices are
prepared/issued to community
groups by Jul 2009.

514

Process insurance claims
submitted.

Accurately and within 5 working
days.

514

Administer Council’s Safety
management system.

12 OH&S committee meetings are
held annually. Risk assessments are
reviewed with managers.

514

Conduct safety training programs.

Corporate OH&S training needs are
identified by Mar 2009 and greater
than 95% of eligible staff have
attended training.

514

Facilitate audits Safety
management system.

Pre Safety management system
audits conducted 2 weeks prior to
official audit. Identified non-
conforming reports are closed out.
100% of procedural reviews are
closed out within designated
timeframes.

514

Create staff awareness of OH&S
matters.

100% of staff inductions conducted
on first day of work.

Greater than 90% satisfaction on
importance of OH&S achieved in
Employee Opinion Survey.

514

Analyse and report on key Risk and
OH&S statistics.

Monthly reporting on key statistics
to management and all staff.

514

Implement the Business Continuity
Plan.

Review completed by 31 Dec 2008.

514

Review Council 's planning and
preparedness for Emergency
Management

Review completed by 31 Dec 2008.
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Summary of Team Level Key Initiatives

5.1.4 . Implemented 1 Jul 2008 31 Dec 2008
Implement the Business and reviewed
Continuity and IT Disaster by Jun 2009.
Recovery Plan.
DEPARTMENT: INFORMATION SERVICES
MANAGER: ROHAN PULS

Department Purpose/Vision

The Information Services Department is focused on delivering appropriate and

cost

effective information technology, records management and customer

service to Council. The Information Services Manager is responsible for:

The delivery of sustained operational availability, reliability and
performance of Council s business information systems and IT
infrastructure

Investigating new technology advances and evaluating new opportunities

Managing the Council’s IT, Records and Customer Service teams,
developing and implementing new policies and procedures and reviewing
existing policies and procedures to ensure the management and delivery of
customer service, business information systems and IT infrastructure is
efficient, effective and meets corporate objectives.

Managing IS strategies and programs to ensure works are completed on
time, within budget and with the required quality.

Business Plan

Operational Plan

This section summarises the business as usual operational activities and
programs that this Department Manager is primarily responsible for.

51.1

Alignment of plans with the Council | Annual Business Plans and Budget
Plan and facilitating a coordinated
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approach to planning. Prepare prepared by Mar 2009.
Business Plans and Annual Budget
5.1.2 Reinvigorate approaches of Provide leadership to the
business excellence and best value. | Department in the area of business
excellence and best value by:
Ensuring all systems views are
completed and processes are
mapped.
Attend business excellence training.
Actively contribute positive ideas to
process improvement across the
Management Team.
5.2 Achieving the budgeted operating Monthly budget variations for each
result for the Department cost centre are minimal (>$20,000)
Monthly report on Business
Performance.
54.1 Information technology audit is Information technology audit results
completed annually that ascertains indicate progress over previous
the of knowledge capture and its year.
management
5.3.3 Align work plans to departmental Work plans are in place. All staff
and directorate objectives. appraisals are completed including
development plans. Sept 2008 &
Mar 2009.
Staff are aware of the corporate
values TORCH and are able to
demonstrate evidence of
implementing these.
5.4.2 Ensure Council meets its statutory | Phased introduction of a new EDMS
obligation to “keep full and accurate | to commence in Jun 2008.
records” in compliance with
legislation

Capital Works
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Commence phased implementation of an Electronic $370,000 Jun 08 Jun 09
Document Management System.

Summary of Department Key Initiatives

Alignment Key / Activity / Measures / | Start Date End Date
to Council Processes Targets
Plan
5.4.2 Commence implementation of a | Core function 1 Jul 08 30 Jun 09
sustainable document implemented
management system. with a plan
developed for
future
enhancements
DEPARTMENT: INFORMATION SERVICES
TEAM: INFORMATION TECHNOLOGY

Team Purpose/ Vision

The Information Technology Team delivers appropriate and cost effective
information technology to Council staff and Councillors. They provide support
and maintenance to Council’s information technology resources, including
network infrastructure, personal computers and peripherals, photocopiers and
faxes, PABX phone system and corporate applications such as Pathway and
GIS.

Business Plan

Operational Plan

This section summarises the routine business as usual activities and programs
that this Team is primarily responsible for:

Alignment Key Activity / Process Measure / Target
to Council
Plan
5.1.1 Align work plans to Team and Work plans are in place. All staff
Departmental objectives appraisals are completed including
development plans. Sept 2007 &
Mar 2008.

Staff are aware of the corporate
values TORCH and are able to
demonstrate evidence of
implementing these.
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Alignment
to Council
Plan

51.2

Key Activity / Process

Reinvigorate approaches of

business excellence and best value.

Measure / Target

Provide leadership to the team in
the area of business excellence and
best value by:

Ensuring all systems views are
completed and processes are
mapped.

Attend business excellence training.

Actively contribute positive ideas to
process improvement across the
Team.

54.1

Support IT System users

Purchase and Manage IT assets
Induct and train new staff

Maintain data and network security
Manage communications hardware

A response of greater than 85% of
customers satisfied or very satisfied
in the Responsiveness category of
the IT Customer Satisfaction
Survey.

A response of greater than 85% of
customers satisfied or very satisfied
in the Service Provided category of
the IT Customer Satisfaction
Survey.

All IT assets are purchased on time
and within budget.

100% of new staff inducted on IT
matters.

Zero network security breaches.

Greater than 99% availability of
network and major applications
during core business hours.

Helpdesk contactable 100% of the
time between 8:30 and 5:00pm on
all work days.

Summary of Team Level Key Initiatives

Alignment Key / Activity / Measures / | Start Date End Date
to Council Processes Targets
Plan
5.4.1 Implement Pathway 3 Pathway 3 Jul 08 Dec 08
Implemented
5.4.1 Develop plan for ongoing future | Plan Jul 08 Dec 08
upgrades of aerial photographs | developed in
of municipality time for 09/10
budget
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process
54.1 Develop pilot for mobile and Pilot group Jul 08 Dec 08
remote solutions implemented
and range
solutions
developed for
offer to
Council
54.1 Work with Governance to New Nov 08 Dec 08
provide new IT equipment and equipment
training for new Councillors purchased and
provided to
Councillors
54.1 Work with Tourism Team to Network Jul 08 Jan 08
provide network access to Coal | access
Creek Staff enabled for
Coal Creek
staff
54.1 Replace network switch Network switch | Sep 08 Oct 08
infrastructure replaced
5.4.1 Implement ePathway and ePathway Jan 09 Jun 09
required modules implemented
5.4.1 Implement Pathway Booking Booking Mar 09 Jun 09
Register Register
implemented
DEPARTMENT: INFORMATION SERVICES
TEAM: CUSTOMER SERVICE

Team Purpose / Vision

The Customer Service Team delivers high quality and customer-focussed first-
level support to residents and visitors to the Shire. They assist the community
with general inquiries and payment processing, as well as providing

administrative support to internal customers as required.
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Business Plan

Operational Plan

This section summarises the routine business as usual activities and programs

that this Team is primarily responsible for:

Alignment Key Activity / Process

to Council
Plan

5.1.1 Align work plans to Team and
Departmental objectives

Measure / Target

Work plans are in place. All staff
appraisals are completed including
development plans. Sept 2008 &
Mar 2009.

Staff are aware of the corporate
values TORCH and are able to
demonstrate evidence of
implementing these.

5.1.2 Reinvigorate approaches of
business excellence and best value.

Provide leadership to the team in
the area of business excellence and
best value by:

Ensuring all systems views are
completed and processes are
mapped.

Attend business excellence training.

Actively contribute positive ideas to
process improvement across the
Team.

5.1.5 Provide Frontline reception and
telephone services to residents and
visitors to the Shire, assisting with
general enquiries, processing
payments and providing
administrative support to the
organisation

Responsive rated good or
exceptional in Customer
Satisfaction Survey. Target >85%

Customers satisfied or very satisfied
with service provided in Customer
Satisfaction Survey. Target >85%

Summary of Team Level Key Initiatives

Alignment Key / Activity / Measures / | Start Date End Date
to Council Processes Targets
Plan
5.1.5 Investigate and identify options | Options Jan 08 Dec 08
to improve customer service developed

across the organisation
including libraries.

Page 48




South Gippsland Shire Council — Budget 08/09 &

Alignment Key / Activity / Measures / | Start Date End Date
to Council Processes Targets
Plan
5.1.5 Review and update the Customer Mar 09 Apr 09
Customer Service Charter Service
Policies and Procedures Charter Policy
and
Procedures
updated.
DEPARTMENT: INFORMATION SERVICES
TEAM: RECORDS MANAGEMENT

Team Purpose / Vision

The Records Management delivers appropriate and cost effective record
management services to Council and residents. They ensure that Council meets
its statutory obligation to ‘keep full and accurate records’ in accordance to the
Public Records Act 1973 and compliance with the Freedom of Information Act
1982 and the Information Privacy Act 2000.

Business Plan

Operational Plan

This section summarises the routine business as usual activities and programs
that this Team is primarily responsible for:

Alignment Key Activity / Process Measure / Target
to Council
Plan
5.1.1 Align work plans to Team and Work plans are in place. All staff
Departmental objectives appraisals are completed including
development plans. Sept 2008 &
Mar 2009.

Staff are aware of the corporate
values TORCH and are able to
demonstrate evidence of
implementing these.

5.1.2 Reinvigorate approaches of Provide leadership to the team in
business excellence and best value. | the area of business excellence and
best value by:
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Alignment Key Activity / Process Measure / Target

to Council
Plan

- Ensuring all systems views are
completed and processes are
mapped.

- Attend business excellence
training.

Actively contribute positive ideas to

process improvement across the

Team.
5.4.2 Receive, process and disseminate A response of greater than 85% of
mail customers satisfied or very

satisfied in the Responsiveness
category of the Records Customer
Satisfaction Survey.

A response of greater than 85% of
Respond to FOI requests customers satisfied or very
satisfied in the Service Provided
category of the Records Customer
Satisfaction Survey.

Manage recor_ds and informa_tion_in 100% of FOI requests processed
accordance with relevant legislative | \uithin statutory timelines.

requirements )

100% of Mail and Requests
processed daily by close of
business.

Summary of Team Level Key Initiatives

Alignment Key / Activity / Measures / | Start Date End Date

to Council Processes Targets

5.4.2 Annual cull and destruction of 100% of Apr 08 May 08
Records in accordance with identified
Public Records disposal records are
schedule; Transfer to the Public | disposed
Records Office of identified according to
records Public
Records
disposal
schedule.
100% of
identified
records
transferred
according to
Public
Records
schedule.
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Alignment Key / Activity / Measures / | Start Date End Date
to Council Processes Targets
Plan
5.4.2 Investigate and develop Solution Jul 08 Dec 08
solution for additional developed in
ffsite storage for physical time for
ofisl 9 phy 2009/10
records budget
process
DIRECTORATE: DEVELOPMENT & ASSET SERVICES
MANAGER: GUY WILSON BROWNE

Department Purpose/Vision
The Directorate’s key purposes are as follows:

o The planning, delivery and maintenance of Council owned or controlled
public infrastructure.

o The sustainable (triple bottom line) community development of the
economy (eg Tourism), social fabric (eg Arts & Recreations) and the
environment (e.g. Waste-Water).

Council Plan Responsibilities

Operational Plan

This section summarises the routine operational activities and programs that this
Directorate is responsible for:

Alignment Key Activity / Process Measure / Target

to Council
Plan

1.3.2 Ensure a constant stream of Monthly performance reports
communication and consultation
with the communities of interest to
improve the delivery of Council
Services and programs

1.3.3 Work with communities and Pro-active input into the State
community organisations such as Agency Liaison meetings.

the DVC to support them in the
pursuit of mutually beneficial
projects
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Alignment

to Council
Plan

Key Activity / Process

Measure / Target

2.2.2 Conduct long term renewal Presentation of renewal model data
modelling to Council.

3.3.1 Lobby State and Federal Provide letters of support to the
government for improvements to local politicians for the proposed
infrastructure Federal Government Community

Renewal Infrastructure Fund.

51.2 Development & implement Review of Annual Business Plans
performance improvement plans for | and implement the Planning &
all departments Environment Department

improvement plan provision of
monthly performance reports.

5.1.5 Conduct regular team meetings and | All actions monitored and

team building initiatives

implemented.

Summary of Directorate Key Initiatives

This section summarises all new funded key initiatives planned for the next
financial year that the Directorate Executive is primarily responsible for.

Alignment Key / Activity / Measures / Start Date End Date
to Council Processes Targets
Plan
Implementation Implementation of the Completion of Jul 2008 Jun 2009
of Council ’s Waste Management year one of the
Waste Strategy implementation
Management plan
Strategy
Implementation Implementation of the 90% of the Jul 2008 Jun 2009
and delivery of annual capital works annual capital
the Capital program works projects
Works Program completed on
time and within
budget
(excluding
variations due to
factors beyond
management
control).
Reinvigorate and | Implementation of the Completion of Jul 2008 Jun 2009
implement the Asset Management year one of the
Asset Strategy implementation
Management plan
strategy
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Complete Local Adopt Planning Scheme Planning Jul 2008 Feb 2009
Level Plans for amendments associated Scheme
Korumburra, with the Local Level Plans | amendments
Leongatha and for Korumburra, Foster & adopted
Foster Leongatha
Develop a Rural | Adopt Planning Scheme Planning Jul 2008 Feb 2009
Strategy amendments associated Scheme
with the Rural Strategy amendments

adopted
Develop a Briefing paper developed Council Briefing | Jul 2008 Dec 2008
framework to outlining the key issues and
help Council the suggested key role for
understand the Council
impacts of
Climate Change
Implement the Implementation of the Completion of Jul 2008 Jun 2009
Recreation Recreation Strategy year one of the
Strategy implementation

plan
DEPARTMENT: SOCIAL AND ECONOMIC DEVELOPMENT
MANAGER: PETER SHARPE

Department Purpose/Vision

Social
Gippsland’s

diverse
encouraging economic activity,

communities

by fostering
supporting

recreational

and Economic Development provides strategic support to South
community endeavour,
participation and

maintaining an environment conducive to a quality lifestyle. The Department
provides the following services on behalf of Council.

Economic Development and Tourism Teams

o Economic Development and business support

o Tourism Development and Promotion

° Visitor Information Centres

Community Building and Recreation Teams

o Community Building
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° Arts and Culture

o Youth Development

o Recreation Development

Coal Creek Operations Team

J Coal Creek operations

Local Laws and Children’s Crossings Team

° Local Laws

° Animal Control

o Children’s Crossings

° Fire Prevention

. Traffic Control

Business Plan

Operational Plan

This section summarises the business as usual operational activities and
programs that this Department Manager is primarily responsible for:

221

External liaisons with key
stakeholders including community
groups especially regarding Coal
Creek

10 meetings per year

514

Review and update work plans and
PDs for the department, review and
monitor team business plans and
budgets

Reviews and PDs reviewed in July
and December

514

Prepare and present reports and
briefings on Department activities
and plans

Reports and briefings prepared and
submitted in a timely fashion

Various

Participate in various economic
development, tourism, recreation
and community strengthening, local
laws and Coal Creek projects to
assist teams to achieve objectives

Achievement of Team Business
Plans
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Alignment Key Activity / Process Measure / Target
to Council
Plan
3.3.1 Lobby for improved Attend Broadband Consultative
telecommunications in the Shire Committee jointly with Bass Coast
Shire.

Summary of Department Key Initiatives

This section summarises the Key Initiatives and Projects that the Department
Manager is primarily responsible for.

Ref No. Description Cost Start Date End Date

11. GLGN projects for SGSC in $10,000 Aug 08 May 09
EcDev marketing

12. Business Investment and In-house July 08 Feb 09
Attraction Policy

DEPARTMENT: SOCIAL AND ECONOMIC DEVELOPMENT

TEAM: TOURISM

Team Purpose / Vision

To facilitate economic growth in the South Gippsland region through the
development of a competitive tourism industry.

Business Plan

Operational Plan

This section summarises the routine business as usual activities and programs
that this Team is primarily responsible for:

Alignment Key Activity / Process Measure / Target

to Council

Plan

3.1.1 Facilitate Tourism Business Participation in new tourism
Investment and Development in the business investment in the Shire.
Shire

Number of new tourism business
enquiries and contacts made
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Letters or statements of support
provided for business initiatives.

3.1.1

Conduct Tourism Industry
Workshops and forums

Conduct at least 3 Tourism
Business and Industry workshops
with a 90% satisfaction rating.

3.1.1

Tourism Industry Familiarisation
Visits

Conduct 10 visits to tourism
businesses to provide advice and
assistance.

3.1.2

Tourism Newsletter

Distribution of 10 newsletters to
industry from Feb to Nov

3.11

Attendance and/or Promotion of
Prom Country at key Consumer
shows and Industry Forums

Attendance at 4 key Consumer and
Industry Shows

3.1.1

Support the ongoing development
of Prom Country Regional Tourism
Inc. as a stand alone and successful
external marketing body

Assist with promoting membership.

Ensure $30K dollar for dollar
matched funding from Council is
achieved

Facilitate 2 PCRT Industry
workshops

Facilitate 1 off-peak co-operative
marketing campaign

Attend PCRT monthly meetings

3.1.2

Operation of Prom Country Visitor
Information Centre network

Recruit, train and operate
volunteers within staffed VIC's.

Monthly Maintenance, continual
improvement and promotion of
WWW.Visitpromcountry.com.au
website.

Increase annual website hits.
Monitor annual telephone inquiries.

Monitor walk-in visitation of VIC
network.

Maintain on-line booking system.

3.1.2

Seek Better Business Tourism
Accreditation for Korumburra and
Foster VIC’s

Better Business Tourism
Accreditation achieved

3.1.1

Represent South Gippsland Shire
Council at regular tourism
stakeholder meetings.

Attend meetings as required and
report outcomes.
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Alignment Key Activity / Process Measure / Target
to Council
Plan
3.1.1 Tourism Industry Survey and Survey completed by April 2008
Research
Feedback to Council and industry
by Jun 2009
3.1.2 Production and Distribution of Prom | produce and Distribute 50,000
Country Marketing Collateral in copies of the Prom Country Official
cooperation with PCRT were Visitor's Guide and 50,000 copies of
appropriate the Prom Country Official Touring
Map to local tourism operators,
VIC’s, Consumer Shows, Business
inquiries and Hotels throughout
Victoria, South Australia, NSW and
Queensland.
Distribution of Food and Wine
Booklet, Golfing and Water Based
Activities Brochure to VIC network
and consumer shows.
3.1.1 Participation, development and Participation at 4 key Prom Country
promotion of Prom Country events events

Team Level Specific Initiatives

This sections details all new funded key initiatives planned for the next financial
year that will be carried out at the Team Level.

Measures / Start Date @ End Date

Targets

Alignment

Key / Activity /

to Council Processes

3.1.1 $20,000 financial support for the | $20,000 paid July 2008 Dec 2008
development of the new to DGI to fund
Destination Gippsland establishment
Incorporated Peak Body of peak body
3.1.2 Develop a sustainable model for | To recruit, Already Dec 2008
the operational staffing of two train and staff | Commenced
level two Visitor Information Korumburra
Centres and Foster
VIC’s with
volunteers
DEPARTMENT: SOCIAL AND ECONOMIC DEVELOPMENT
TEAM: ECONOMIC DEVELOPMENT
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Team Purpose / Vision

To support and encourage enterprises that enhances the prosperity and
vibrancy of the South Gippsland community through the creation of sustainable
local business and employment.

Business Plan

Operational Plan

This section summarises the routine business as usual activities and programs
that this Team is primarily responsible for:

3.1.3 Industry Network Conduct 3 Network meetings with a
satisfaction rating of at least 90% of
participating businesses.

3.1.3 Business Website Updated weekly

3.1.3 Small Business Advice Sessions Conduct 10 Business advice
sessions.

3.1.3 Business Workshops Conduct at least 4 Business and
Industry workshops with a 90%
satisfaction rating.

3.1.3 Agribusiness Workshops Conduct at least 2 workshops
involving the Agribusiness Industry.
Achieve a 90% satisfaction rating.

3.1.3 Business Newsletter Distribution of 4 business
newsletters

3.1.3 Industry Visits Conduct 15 visits to businesses to
provide advice and assistance.

3.1.3 Drought Relief Assistance Conduct Rural Advisory Committee
Meetings as authorised by Council.

3.3.3 Rural Skills Connect Project Project completed by end May
2000.

3.1.3 Develop Business Investment Policy to assist with attraction of

Policy major business investment adopted
by April 2009.

3.2.1 Facilitate Business Investment New business investment and level

of business investment in the Shire.
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Number of new business enquiries.

Letters of support provided for
business initiatives.

3.2.1 Provincial Victoria Campaign No of enquiries received.
3.2.2 Leongatha Rail Yards EOI Assist with Leongatha Rail Yards
Expression of Interest.
3.2.1 Implement business development Implement a business development
initiatives from Town Structure initiative from Town Structure Plans
Plans
3.3.1 Business Advocacy At least 5 issues identified and
representation made to other levels
of Government.
3.3.2 Support the rollout of Natural Gas Regular updates on Natural Gas

Project.

Summary of Team Level Key Initiatives

This section summarises the Key Initiatives and Projects that this Team is
primarily responsible for.

Business Investment Policy - Aug 08 April 09
Rural Skills Connect $250,000 Jul 08 May 09
DEPARTMENT: SOCIAL AND ECONOMIC DEVELOPMENT

TEAM:

COMMUNITY STRENGTHENING AND RECREATION

Team Purpose / Vision

To improve community resilience and capability by encouraging and supporting
participation in community activity, recreation, sports, arts and cultural pursuits

by individuals and organisations across South Gippsland Shire.
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Business Plan

Operational Plan

This section summarises the routine business as usual activities and programs
that this Team is primarily responsible for:

1.1.1 Implementation of the Recreation Expanded Recreation Advisory
Plan Committee with broader skill and
interest base
Distribution of a Recreation
Newsletter (2 per annum)
Developed Electronic Database of
sporting clubs
Bowling clubs encouraged to
undertake strategic planning and
considering synthetic surface issues
1.1.1 Development of key policies or Policies prepared and presented to
strategies identified in the adopted Council.
Recreation Plan
224 Risk Audit of Council Swimming All pools audited before Feb 09 with
Pools half independently audited by Life
Saving Victoria (Dec 08).
2.2.4 Risk Audits of Council Recreation All Council owned/managed
Reserves pools(4) audited twice per year
(summer and winter) and audit
action implementation records
completed and returned by reserve
C.0.M by Nov 08 for summer audits
and by Apr 09 for winter audits.
2.2.4 Contract and management Contractor supervision record
supervision of Council swimming maintained (monthly recording and
pools audit).
1.3.3 Support for Recreation Reserves Annual funding distributed to
and facilities reserves and annual reporting and
acquittals received from all grant
recipients by Mar 09.
1.3.3 Preparation and submission of SRV | Submission of 3 SRV Minor facility
Community Facility Funding grant applications Nov 08.
projects Submission one Major facility
application Sept 08.
Submission of 3 CFNP SRV grant
applications Feb /Mar 09.
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2.13

Transition of Open Space Strategy
Implementation and progression to
Planning Department

Ongoing from Sept 07 via;

Acquisition of developer funds or
land for Open Space in line with
recommendations in the Open
Space strategy and maps prepared
as part of Recreation Plan.

Consideration of the need for Open
Space development overlays for the
four major towns.

14.1

General Management and
administration

Preparation and presentation of
Council reports and briefing papers.

Budget preparation, monitoring,
funding allocations and reporting.

8.5

Municipal Emergency Management

Implementation of the Municipal
Recovery Management Plan from
Apr 08.

Assessment of potential Evacuation
Centres, Jul 08.

Development of Memorandums of
Understanding between facility
managers and Council for utilisation
of identified evacuation centre
facilities Aug 09.

111

Individual Community Planning
projects

4 towns/communities identified for
assistance Aug 08.

Prior community planning reports
collated for each town-Oct 08.

1.11

Establish Toora/Welshpool
community strengthening project

Asset registers for all 6 communities
involved developed and printed
(Mar 09).

Review of all recent community
strategies completed (Apr 09).

1.11

Implement Nyora region CBI project

Regular reports provided to DPCD,
all 9 towns have commenced
community action plans by Dec 08.

1.11

Facilitate Towns and districts
associations network

4 meetings held over year.

131

Support youth involvement with
adult community activities

Youth volunteers assisting adults at
4 events during year.

131

Support youth led activities across
Shire

4 Youth music events.
Major youth festival Mar 09.
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2 youth visual arts activities.

131

Support community volunteering

Community Engagement
conference May 09.

South Gippsland volunteer groups
registered on Active citizenship
website by Jun 09.

131

Support South Gippsland youth
Council activity

15 members of Youth Council and
10 projects completed in two key
fields.

Advice to Council on youth related
issues.

131

Implement Community
Strengthening Strategy

Report to Council on delivery of
Strategy actions.

1.3.2

Maintain community information on
Council website

Youth, Community Strengthening
and Arts information updated
monthly.

1.3.2

Facilitate Community Development
Advisory Committee

6 meetings.

Report to Council on committee
recommendations.

1.3.3

Manage Youth Community
Connections program

4 new grants provided.

Action plan for ongoing
implementation reviewed Dec 08.

141

Support Mossvale Park music
series

3 concerts presented in Mar 09.

1.4.2

Facilitate Arts network

4 meetings held.

4 Arts newsletters produced and
distributed.

1.4.2

Maintain Community Art shows
network

2 brochures produced Oct 08 and
Mar 09.

Register of judges updated Oct 08.
2 workshops presented by Apr 09.

1.4.2

Implement Creative Gippsland
activity

Team member attending 6 Creative
Gippsland meetings.

South Gippsland visual artists or
arts groups represented at 2
external Creative Gippsland
marketing initiatives.
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Alignment Key Activity / Process Measure / Target
to Council
Plan
1.4.2 Support Arts activities across Shire | Initiate arts related skills workshops.
1.4.3 Manage Council s arts and cultural Council collection register updated
collection and provide curatorial and maintained.
resource for Council Report to Council on Register Apr
09.
2.2.2 Support community projects relating | Compliance with Council s
to physical infrastructure standards and OH&S requirements.

Summary of Team Level Key Initiatives

Measures / Start Date

Alignment

Key / Activity /

to Council
Plan

111

Processes

Development of a Swimming
Pools Strategic Plan

Targets

Adopted by
Council May
2009

Sep 2008

May 2009

2.2.2

Bike / Pedestrian / Recreation
Path Plan

Adopted by
Council May
2010

Sept 08

June 2010

111

Establish Toora/Welshpool
Community Strengthening
Initiative

Local
reference
group
established
July 08

Project officer
employed
August 08

Reports to
Community
Support Fund
January and
June 09

July 2008

June 2011

1.11

Implement Nyora/Grantville
Community Building Initiative
project

Quarterly
progress
reports to
DPCD July,
October,
January, April

July 2008

June 2010

214

Transport Connections Project

Bi monthly and
6 monthly

July 2008

December
2011
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reports
provided to
DPCD

222 Register of Community Initiated | Completed July 2008 June 2009
Infrastructure projects in South register
Gippsland provided to
General
Manager
Development
and Assets
June 20089.

1.1.1 Development of a Swimming Adopted by Sep 2008 May 2009
Pools Strategic Plan Council May
2009

2.2.2 Bike / Pedestrian / Recreation Incorporation Sep 2008 Dec 2008
Path Plan into tenure
capital works
plan

DEPARTMENT: SOCIAL & ECONOMIC DEVELOPMENT

TEAM: LOCAL LAWS AND CHILDREN’S CROSSINGS

Team Purpose / Vision

The Local Laws and Children’s Crossings Team is responsible for the
administration and enforcement of the Road Safety Act, Country Fire Authority
Act, Domestic (Feral & Nuisance) Animals Act, Impounding of Livestock Act,
Council ’s Local law # 1, Road Rules Victoria and the Environment Protection
Act (Litter Provisions).

The Local Laws Team strives to provide a safe, healthy and clean environment
for our community through administration and enforcement of Council’s Local
Law # 1, raised awareness of animal ownership responsibilities, provision of
parking controls, supervision of School Crossings and minimisation of fire risk.

Business Plan

Operational Plan

This section summarises the routine business as usual activities and programs
that this Team is primarily responsible for:
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1.2.1

Disabled Parking Permits

Issue Disabled Parking Permits
within 5 working days of request

1.2.1

Parking Patrols

Complete 20 hours per week of
parking inspections

1.2.1

Domestic Animal Business
Inspections/Administration/
Enforcement

6,500 animals registered per annum
160 pets microchipped

1.2.1

24 Hour emergency service

Respond to calls within two hours

1.2.1

Domestic Animal Database
Management

Accuracy of data maintained

1.2.1

24 hour stock on roads service

Respond to calls within two hours

121

24 hour stock on roads service
(Vicroads)

Respond to calls within two hours

121

Domestic Animals Renewals

Process the registrations

121

Management of Council 's
Infringement Management system

Implementation of inspection
program

121

Management of Municipal Fire
Prevention Committees

Implementation of inspection
program

121

Fire Hazard Management on private
land

Inspections completed prior to fire
season declaration

121

Manage Domestic Animal Pound
service agreement

Agreement complied with.

121

Impound stray dogs and cats

Respond to requests within 24 hours

121

Infringements Court Management

Attendance at court as required

121

Local Law permit management

200 permits issued

1.2.1

School Crossing Supervision

No incidents

1.2.1

School Crossing Administration

Accuracy of data maintained
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Alignment Key Activity / Process Measure / Target

to Council

Plan

1.2.1 Dangerous, Menacing, Restricted Accuracy of data maintained
Breed dog database management

1.2.1 Fire Access Track Subsidy Scheme | Fire Access Road Subsidy Scheme
management project completed prior to fire

season declaration

121 Team Business Planning Review of annual business plan

1.2.1 Stock Crossing management Respond to requests within 24 hours

1.2.1 Animal Complaints (noise, Respond to requests within 24 hours
wandering, etc)

1.2.1 Litter investigations/education Respond to requests within 7 days
enforcement

1.2.1 Development/implementation/revie | Review of plan
w of Municipal Fire Prevention Plan

DEPARTMENT: SOCIAL & ECONOMIC DEVELOPMENT

TEAM: COAL CREEK

Team Purpose / Vision

Make Coal Creek Park and Museum a high quality recreational and educational
experience benefiting the South Gippsland community and visitors.

Business Plan

Operational Plan

This section summarises the routine business as usual activities and programs
that this Team is primarily responsible for:

Alignment

to Council
Plan

1.4.2

Key Activity / Process

Day to day operation of Coal Creek

Measure / Target

Opening hours as per business
plan
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14.2

Protection and display of Coal
Creek curatorial collection

Maintenance of collection

14.2

Delivery of education program

As per education marketing plan

Capital Works

This section summarises the Key Initiatives and Projects that this Team is
primarily responsible for.

Intranet link to Leongatha

Buildings capital works

DEPARTMENT:

ENGINEERING AND ASSET SERVICES

MANAGER:

ANTHONY SEABROOK

Department Purpose/Vision

To ensure that infrastructure assets support services that are appropriate,
accessible, responsive and sustainable to the community for current and future
needs.

To provide sustainable waste management in line with best practice.

Areas of responsibility are listed below:

Assets Management
Engineering Services
Building Operations
Waste Management

Fleet Management
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Business Plan

Operational Plan

This section summarises the business as usual operational activities and
programs that this Department Manager is primarily responsible for:

221 Review annual capital works Minutes of monthly Capital works
program and associated documents | review

221 Review 10 year cap ex program in 10 year cap ex program presented
line with the renewal gap to Council.

2.2.2 Implement the Council ’s capital 90% of the annual capital works
works program including community | program completed on time and
projects subject to grant funding within budget (reported in Monthly

Business Performance Report)

2.2.2 Implement Asset Management Annual Report to Council updating
Improvement Plan for assets progress
including Roads, Bridges, Drainage
and Buildings

2.2.3 Review monthly business Monthly business performance
performance including work reports
progress and budgets for each team

5.3.1 Undertake half yearly review of Work plans reviewed Sept and Mar
work plans and PD’s

2.2.2 Ensure appropriate fleet Yearly satisfaction survey
management distributed, analysed and results

reported to Management
Review the Engineering Guidelines | Guidelines adopted by Council in
October 2008
Construction specification including | Development of construction
hold points for construction specification by October 2008

8.4 Manage contracts for the provision Ensure purchase orders are
of: receipted at end of month / Monthly
Kerbside garbage collection service | review of business plan
Transfer station management Undertake annual contract reviews

within 2 months of the end of each
annual contract term / Completed
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Landfill construction and operation reviews provided to manager by
April and September each year:
Street litterbin collection

Capital Works

This section summarises the Capital Works that this Department Manager is
primarily responsible for.

Asset Management System 170,000 Jul 2008 Aug 2009
Fleet Purchases $1,677,500 Jul 2008 May 2009
Koonwarra Landfill Rehabilitation (Stage 2) $30,000 Apr 2009 May 2009
Garbage Truck Vehicle Turning Provision $120,000 Nov 2008 May 2009
Coal Creek Community Park Capital Projects $95,000 Jul 2008 Feb 2009

Upgrade of Foster V.I.C $25,000 Feb 2008 Nov 2008
Relocation of V.I.C Korumburra to Coal Creek $75,000 Jan 2008 Nov 2008
Leongatha Memorial Hall Kitchen Upgrade $60,000 Apr 2008 Dec 2008
Refurbish New Office Accommaodation $123,600 Jan 08 Apr 2009

Mirboo North Pool Expansion Joints $130,000 Oct 2007 Nov 2008
Town Signage Project $50,000 Aug 2008 Mar 2009
Traffic Study Sandy Point Black Spot Program $20,000 Jul 2008 Mar 2009
Loch Streetscape Project $25,000 Jul 2008 Mar 2009
Capital Works Design $109,638 Jul 2008 Jun 2009

Dewar Lane Reconstruction, Leongatha $200,000 Jul 2008 April 2009
Venus Bay Transfer Station Entrance Road | $14,300 Nov 2008 Nov 2008
Sealing

Rural Reseals $1,496,061 Jul 2008 Jun 2009
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Reseal Preparation $644,669 Jul 2008 Jun 2009
Tarwin Meadows Road, Tarwin Lower Upgrade $24,000 Nov 2008 Nov 2008
Anderson’s Inlet Road (Jeetho / Moyarra) $766,744 Jan 2009 Mar 2009
Resheets $1,019,911 Jul 2008 Jun 2009
Sealing of carpark behind Commonwealth Bank, | $20,000 Nov 2008 Nov 2008
Leongatha

Venus Bay Carparking Feasibility Study $5,700 Jul 2008 Mar 2009
Ticket Machine Port Welshpool $10,000 Aug 2008 Oct 2008
Footpath Renewal $201,351 Jul 2008 Jun 2009
Footpath Extension Program (McDonald Street, $80,000 Sep 2008 Apr 2009
Leongatha)

Dyrings Road Bridge $106,742 Nov 2008 Jan 2009
Mobile Library Stops Upgrade $30,000 Jul 2008 Nov 2008
Baromi Park Walking Path $58,157 Mar 2008 Jan 2009
Major Works

This section summarises the Major Works that this Department Manager is
primarily responsible for:

Dredging of Toora Channel $150,000 Nov 2008 Jan 2009
Mirboo North Hall Painting $42,000 Sept 2008 May 2009
Foster Bowls Synthetic Greens $168,500 Mar 2008 Jun 2009
Korumburra Bena Football Club Oval $43,000 Jul 2008 Jun 2009
Resurfacing

Stony Creek Football Club Multipurpose Greens | $120,000 Jul 2008 Jun 2009
Construction

Poowong Football Club Umpire And Players $105,000 Jul 2008 Jun 2009
Rooms
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Summary of Department Key Initiatives

This section summarises the Key Initiatives and Projects that the Department
Manager is primarily responsible for.

222 Asset Management System Procurement Jul Jun
Support for procurement and and 2008 2009
implementation implementatio
n on time and
within budget.
2.2.2 Implementation of Asset Adoption by Jul Jan
Management Improvement Council of the | 5g0g 2009
Strategy updated
improvement
plan.
2.2.2 Review of the Road Adoption by Apr 08 Jun 09
Management Plan Council
DEPARTMENT: PLANNING AND ENVIRONMENT
MANAGER: CHRIS WIGHTMAN

Department Purpose/Vision

The primary purposes of this department are as follows:

Provide land use strategic direction for the Shire.

To ensure that strategic and statutory obligations in relation to Planning

and Building legislation are met.

To ensure that all waste water risks and permitting is conducted in
accordance with relevant legislation and the Domestic Waste Water

Management Plan.

To implement the South Gippsland Planning Scheme and strategic work
program which addresses the present and long term interests of the

community.

To protect the environmental assets of the community.

Page 71




South Gippsland Shire Council — Budget 08/09

P

Business Plan

Operational Plan

This section summarises the business as usual operational activities and
programs that this Department Manager is primarily responsible for:

Written and face to face customer
service

All written correspondence and
customer requests, initial response
within 7 working days

Assess planning permit applications
received by Council

60 % of planning applications
received assessed within 60

Statutory days
2.1.3 Enforce breaches to the South 2% of planning permits audited for
Gippsland Planning Scheme compliance
2.1.3 Ensure subdivisions plans are All certifications of plans achieved
certified and compliance checked with 7 Statutory working days and
within statutory timeframes receipt of notification from referred
agencies.
2.1.2 Assess applications to amend the 2 Planning Scheme amendments
planning scheme completed per year
2.1.2 Management of key strategic Completion of all Key Strategic
projects Activities
2.1.2 Undertaking key strategic projects As per the requirements of the

Strategic Work Plan

Lodgement and administration of
building permits, mandatory
inspection details, occupancy
permits and Certificates of Final
inspection.

Ensure that all lodgements are
entered and lodged into Council s
Database system within 14 days of
receipt.

Undertake statutory Essential
Safety Measures inspections for
existing buildings.

Ensure that all buildings identified
as ‘High Risk’ are inspected and
upgraded where required.

To investigate building breaches
and complaints of Building Activity
within the municipality.

Ensure that building breaches and
complaints are acted upon (within
30 days) and resolved where
possible.

Assessment of Report and Consent
applications

50% of applications processed
within 5 working days.

Page 72



South Gippsland Shire Council — Budget 08/09

Alignment Key Activity / Process Measure / Target

to Council

Plan

42.1 Manage the Roadside Weed Implement and coordinate the
Control Program RWCP

421 Manage the Native Vegetation Implement and coordinate the
Planting Programs NVPP

42.1 Manage strategic environmental Attend Strzelecki Reserve and
projects e.g. Strzelecki Ranges Strzelecki Forests Community
Cores & Links Project Group Meetings on behalf of SGSC

and the Community

421 Manage the Shire Bush Reserves Protect and maintain the natural

values found in the Bush Reserves

4.1.2 Assess all septic permit application 80% of all septic tank applications
in accordance with statutory assessed within statutory time
requirements frames

4.1.2 Respond to waste water related 80% of complaints investigated
complaints. within 30 days.

4.1.2 Implement the funded actions of the | 90% of identified actions completed
Domestic Waste Water as per the Plan.

Management Plan.

441 Implementation of Local LEPS endorsed by Council and
Sustainability Accord through Victorian Local Sustainability
development of Local Environment | Advisory Committee.

Priority Statement (LEPS).

Summary of Department Key Initiatives

Alignment Key / Activity / Measures / | Start Date End Date
to Council Processes Targets
Plan
211 Implement completed Township | Processing of | Jul 08 May 09
Plans as part of the overall Planning
Planning Scheme review. Scheme
Amendment to
completion of
exhibition
stage
211 Implement Rural Strategy as Processing of | Jul 08 May 09
part of the overall Planning Planning
Scheme review. Scheme
Amendment to
completion of
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exhibition
stage

211 Develop and implement review | Update MSS Jul 08 May 09
of Municipal Strategic adopted by
Statement Council

Planning Enforcement Officer Clearing of Jul 08 Feb 09
enforcement
backlog and
ongoing
programme of
enforcement
investigation
and
compliance
checking.

421 Weed survey of Shire owned / List of sites (Aug 08) Dec 08
managed land weed species | 3,1 08
and extent of
infestation for
each site
complete by
the end of
June 2009

DEPARTMENT: INFRASTRUCTURE MAINTENANCE

MANAGER: FRED HUITEMA

Department Purpose/Vision

The Infrastructure Maintenance Department delivers two main functions. They
are; Roads, Streets, & Drainage maintenance and construction, and Parks &
Gardens maintenance and construction. Within the two main functions there are
five main service delivery areas, Operations (roads), Parks and Gardens,
Construction (roads), Workshop, and Depot Administration.

Vision

To maintain and renew Parks and Roads infrastructure in a condition that is
safe, and meets community needs and expectations.
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Business Plan

Operational Plan

This section summarises the business as usual operational activities and
programs that this Department Manager is primarily responsible for:

1.3.2 Manage customer requests and Meet the timeframes set in the
correspondence in accordance with Customer service charter.
the Customer Service Charter.

Monitor trends in requests and the
customer satisfaction survey.

5.1.2 Promote the understanding of, and Systems view and self-assessment
live the principals of business completed.
Excellence.

531 Develop a strategy for succession Develop a discussion paper for the
planning and develop an establishment of an ongoing
apprenticeship program. apprenticeship program.

5.3.3 Demonstrate the values of Trust, Implement actions aimed to
Opportunity, Respect, improve relations between
Communication and Harmony while | departments. This will include at
going about our daily business. least 1 joint process improvement

project with another department.

5.4.2 To keep accurate records in To develop a process to review the
accordance with all relevant acts. accuracy of operational data.

Capital Works

Plant Purchases $704,409 July 08 Dec 08
Reseals and Reseal Preparation $2,140,730 | July 08 Jun 09
Resheets $1,019,911 | July 08 Jun 09
Footpath Renewal $201,351 July 08 Jun 09
Playground Replacement Program $120,000 July 08 May 09
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Summary of Department Key Initiatives

5.1.2 Review the Infrastructure Systems view | Aug 2008 Feb 2009
Maintenance Department’s and self-
Systems View and Self- assessment
Assessment. Include the highest | completed.
actions in the prioritised
improvement plan into future
business plans.
2.2.3 Review current infrastructure Strategy Aug 2008 Jun 2009
maintenance strategies. completed and
Document the revised strategies | documented.
and develop an action plan to
deliver the key
recommendations of the review
through future business plans.
2.2.2 Review Plant Management Plant Aug 2007 April 2009
practices. The review will cover | Management
such issues as, Utilisation, review
Internal hire rates, Optimum completed.
Replacement Timing, Downtime
and maintenance costs,
Purchase and Disposal.
Document the revised strategies
and develop an action plan to
deliver the key
recommendations of the review
through future business plans.
5.3.1 To develop and grow a multi- To review all Aug 2007 Jun 2009
skilled, flexible workforce by PDs and
moving team members between | recommend
the function areas within the changes to
infrastructure maintenance better promote
department. multi-skilling
2.2.2 Develop service plans Plans July 2008 June 2009
considering the current and Developed
future service requirements of
assets and infrastructure
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2.2

Key strategic activities

The key result areas for a number of environments as set out in the Council Plan
and the key strategic activities for achieving these key results for the 2008/09
financial year are listed below.

Social

Built

Economic

Natural

Facilitate, plan and
provide programs,
services and opportunities
that increase the viability
of our communities

Ensure sustainable
development and
infrastructure to meet the
current and long term
needs of our communities

Encourage investment,
development and
services that facilitate a
planned and sustained
growth for the Shire

Protect our unique
environment by
promoting and engaging
in sustainable practices
and initiatives

Develop an Aquatics & Leisure Centre
Strategy to ensure sustainability and
development of Council leisure centre
and aquatic facilities

Manage Coal Creek as a community
park and museum

Implement Positive Ageing strategy
action plan for 2008/09

Implementation and delivery of the
Capital Works Program

Implementation of adopted
maintenance programs

Commence implementation of the
Asset Management Improvement
Strategy including acquisition of Asset
Management System

Implementation of the South Gippsland
Rural Strategy as part of the Planning
Scheme Review

Implementation of Township Plans for
Leongatha, Korumburra, Foster, Mirboo
North, Nyora, Loch, Tarwin Lower,
Venus Bay, Waratah Bay and Sandy
Point as part of the Planning Scheme
Review

Issue planning permits that meet the
aspirations of the South Gippsland
Planning Scheme

Develop a Business Investment Policy

Implement a sustainable model for the
operational staffing of two level two
Visitor Information Centres

Investigate opportunities offered by the
signing of the local Sustainability
Accord
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2.3

2.4

Leadership Provide our community e Achieving strategic financial outcomes
with responsive,
accessible, efficient
leadership, advocacy and
service delivery

e Undertake improvement projects raised
through the business excellence
program

e Ensure Council is positioned to meet
the current and future requirements
relating to structure, capability,
succession and talent management

e Commence phased implementation of
an Electronic Document Management
System (EDMS) in line with project plan

Appendix E “key strategic activities” identifies the key strategic activities to be
undertaken during the 2008/09 year, including relevant performance targets and
measures. These are subject to audit at year-end.

Performance statement

The key strategic activities (KSA) detailed in the preceding pages, are
summarised again in Appendix E. The KSA's their performance measures,
targets and results are audited at the end of the year and are included in the
performance statement as required by the section 132 of the Act.

The annual report for 2008/09 will include the audited performance statement,
which is presented to the Minister for Local Government and the local
community.

Organisational analysis

The following is a summary of the operating budget by team in accordance with
Council’s organisational structure. It shows:

o Where Council’s rates and charges will be directed.

o Where significant changes in departmental net costs are expected.
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Department Reference Forecast Budget

Actual 2008/09

2007/08 $°000

$°000
Chief Executive Officer 241 408 447
Corporate & Community Services Mgt 2.4.2 863 960
Health and Family Services 2.4.3 172 250
Social and Economic Development 2.4.4 2,207 2,151
Engineering and Assets 2.4.5 4,570 5,324
Governance 2.4.6 1,447 1,581
Finance 247 81 439
Human Resources 248 1,153 1,066
Information Services 2.4.9 1,476 1,652
Development & Asset Services Mgt 2.4.10 180 178
Planning 24.11 1,053 921
Infrastructure maintenance 2.4.12 2,180 2,315
Other non-attributable* 2.4.13 6,840 5,883
Operating deficit before rates & capital 22,630 23,168
revenue
Funded by:
Rates & charges Section10 22,319 23,813
Capital grants & contributions 2.4.14 1,408 554
Total 23,727 24,367
Operating surplus (deficit) 1,097 1,199

Net Cost
Increase

(Decrease)
$°000

39
97
78

(56)
754
134
358
(87)
176
2
(132)
135
(957)

538

1,494
(854)

640

102

1. Includes grants commission, depreciation, major maintenance, proceeds and WDV of assets

sold, loan management, de-recognition of assets and abnormal items.
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24.1

2.4.2

2.4.3

24.4

2.4.5

2.4.6

Chief Executive Officer ($39,000 increase)

Aside from increased allocations for Gippsland Local Government Network, there
are no significant variances between the 2007/08 and 2008/09 years for Chief
Executive Officer

Corporate and community services management ($97,000 increase)

Aside from $90,000 increased allocations for libraries, there are no significant
variances between the 2007/08 and 2008/09 years for Corporate and Community
Services management.

Health and family services ($78,000 increase)

This includes aged & disabled services, community programs, community services
management and health & community safety. The net cost of providing aged and
disabled services is the main contributor for the cost increases.

Social and economic development ($56,000 decrease)

Social and Economic Development includes the following programs; Coal Creek,
community building, economic development and tourism, local laws and
recreation. There is a net decrease in costs of $56,000 to the economic
development & tourism relative to last year, the main contributors being less net
costs associated Coal Creek and economic projects.

Engineering and Asset ($0.75 million increase)

Engineering and assets include the following programs: building and assets
maintenance, Community projects, engineering services and waste. The costs for
this department are significantly lower the previous financial year due to reversing
provisions allocated in prior years for landfill tip rehabilitation costs in 2007/08.
The actual costs incurred were less than anticipated.

Governance ($134,000 increase)

Governance includes the following programs: corporate planning, Councillors,
grants and property. The increases between financial years are due to increases
for Councillors allowances and costs associated with conducting an election in
2008/09.
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2.4.7

2.4.8

2.4.9

2.4.10

2.4.11

2.4.12

2.4.13

Finance ($0.36 million increase)

This includes accounts, financial management and rates & valuations. The
notable contributor for the net cost increase is due to reducing interest income on
investments as a result of applying cash reserves to pay out long term debt in
2007/08.

Human Resources ($87,000 decrease)

This includes payroll and risk management. There is a net decrease in costs of
$87,000 to Human resources due to less costs being incurred on training,
advertising and consultancy costs associated with the business continuity plan.

Information services ($0.18 increase)

This includes customer service, information technology and records. The notable
contributor for the net cost increases are software licensing costs, property data
base and GIS matching project.

Development & asset services management ($2,000 increase)

There are no significant variances between the 2007/08 and 2008/09 years.

Planning ($132,000 decrease)

There is a net decrease in costs of $132,000 due to less costs being incurred on
consultancy support for statutory and strategic planning projects.

Infrastructure maintenance ($132,000 increase)

This includes the local roads, Parks and Gardens, plant and private works
programs. The notable contributor for the net cost increases are increased
expenditure on local roads and the filling of the preciously vacant manager
position in this department.

Other Non-Attributable ($0.965 million decrease)

Other Non-Attributable relates to income and expenditure which cannot be
attributed directly to Council departments and are overseen by the Corporate
Services Directorate. For the purposes of this analysis ‘Other non-attributable’
includes Victorian Grants Commission allocations, depreciation, net profit/loss on
sale of assets, corporate overheads and abnormal items. Reductions in
depreciation and the written down value of assets sold are the main contributors
to the decrease between the two years.
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2.4.14 Capital grants & contributions ($0.86 million decrease)

The main contributors for the reduction are significantly less capital funding
provided for community projects and for road works between the years.
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3.

3.1

3.1.1

Budget influences

This section sets out the key budget influences arising from the internal and
external environment within which the Council operates.

Snapshot of South Gippsland Shire Council

South Gippsland Shire was created in 1994 from four previous coastal and inland
municipalities. It has an area of 3,300 square kilometres with a substantial coastal
frontage between Anderson Inlet and Port Welshpool. Located just over an hour
to the south east of Melbourne, South Gippsland Shire is a spectacular region
with some twenty-eight small communities nestled among the rolling green hills
that link the mountains to the sea.

Its major centres are Leongatha, Korumburra, Mirboo North and Foster, and other
significant townships include Nyora, Toora, Venus Bay, Sandy Point, Poowong,
Port Welshpool, Loch, Dumbalk, Welshpool, Meeniyan, Fish Creek and Tarwin
Lower.

Our Environment

South Gippsland is characterised by a diverse topography of ranges, plains, low
lying land and coastal areas. This has created some of Victoria's most
picturesque landscapes including the natural ruggedness and beauty of the
coastline and beaches, the rolling hills of the agricultural districts, the tall tree
forests of the Strzelecki Ranges and the beautiful Wilsons Promontory National
Park. South Gippsland also contains a large number of parks and reserves
containing flora and fauna of State and National significance, which contribute to
the municipality being renowned for its natural beauty.

The environment of South Gippsland has a rich and diverse cultural heritage
which demonstrates the history of the area from the occupation of the land by
aboriginal people from the Gunnai, Bun Wurrung and Wurundjeri clans through to
the post contact era. The cultural heritage places of South Gippsland make a
significant contribution to its environmental character, amenity and identity.

Our Economic Base

South Gippsland Shire is recognised as one of the nation’s most productive dairy
regions and is home to Murray Goulburn and Burra Foods processing facilities.
Dairy, beef and snow pea farming are key industries in South Gippsland and with
current projects underway to introduce natural gas to its principal towns and with
dedicated saline wastewater treatment, significant additional food processing
activity is anticipated.
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The region, which is marketed as Prom Country, has a strong tourism focus and
includes Wilson’s Promontory National Park, one of the State’s most popular
destinations. It has substantial coastal reserves include marine parks of national
significance and is proving very popular for holiday homeowners and retirees.

South Gippsland’s manufacturing is dominated by the dairy industry, with Murray-
Goulburn’s Leongatha factory, the largest in Australia. A $200 million upgrade of
this plant is underway. Other food processors include Burra Foods at Korumburra
and GBP Exports in Poowong. Dairy farming is estimated to be worth $243 million
per annum and the dairy sector supports a substantial service industry including
transport, engineering and agricultural supplies.

South Gippsland also has a $100 million beef industry, produces most of
Australia’s snow peas, a growing wine industry and has been identified as a
centre of organic and native food production. Esso has a major marine terminal
located at Barry Point near Toora that is used to provide services to their Bass
Strait oil and gas platforms. A new private port ‘Port Gippsland’ is being
constructed next to the Esso facility, which is generating significant investment
interest. An important fishing industry operates from Port Welshpool and Port
Franklin and a wind farm is located on the hills around Toora.

The tourism industry is a major component of the South Gippsland economy with
visitors contributing over $213 million to the economy. Tourist attractions include
the world-renowned Wilson’s Promontory National Park, Agnes Falls, a number of
historic towns (including the iconic ‘Coal Creek’) and beach areas such as Venus
Bay, Sandy Point and Waratah Bay. The scenic countryside and proximity to
Melbourne mean that many of the towns and surrounding areas are popular
holiday destinations and for seachange-treechange migrants from the city.

South Gippsland’s economy has an annual output (turnover) of over $2.2 billion.
Key industry sectors contributing to this output are: manufacturing $577 million;
agriculture, forestry and fishing $422 million and retail trade $150 million.

There are almost 4,000 businesses located in South Gippsland with almost half of
these businesses in the agriculture, forestry and fishing industry. Other
businesses with significant numbers of establishments are construction, property
and business services and retail trade.

Major Infrastructure and Investment Projects

There are a number of key infrastructure and investment projects currently
underway in South Gippsland Shire. These include:

o the $50 million Natural Gas Extension Program, which is bringing natural
gas to Korumburra and Leongatha,;

o the $200 million upgrade of Murray Goulburn’s Leongatha dairy processing
facility;
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o the $8 million development of Port Gippsland at Barry Point;
o the $10 million first stage upgrade of Leongatha Hospital;

o the recently completed $33 million upgrade of South Gippsland Highway,
which includes the Bena bypass;

o the projected $20 million development of the Leongatha Education Precinct.

The recently opened Pakenham Bypass has improved access to South Gippsland
Shire from metropolitan Melbourne and this will be further enhanced during the
second half of 2008 with the opening of EastLink. The State Government's
proposed desalination plant near Powlett River, although located just outside the
Shire, is expected to have significant impact on the local economy if construction
proceeds.

Land use development

South Gippsland offers a diverse range of land use opportunities. It is more
specifically characterised by dairy and beef pastures and small towns and villages
all of which is reflected in the housing, employment, service, retail and
recreational aspirations of residents and visitors alike. It is a Shire with very high
liveability qualities.

Our Community

The current population is 26,675. This is 516 more people since 2001 and
represents an average annual growth rate of 0.4%. It is projected that the
population of South Gippsland will rise to 32,000 by 2031. The Shire has
approximately 13,000 dwellings and over 17,000 rateable properties.

The number of households within South Gippsland has increased by 522 between
2001 and 2006 to a total of 10,096.

This trend is expected to continue over the next 20 year period as population
growth increases. The increase in the total number of households will require a
diverse range of housing opportunities including higher density dwelling
development in serviced townships and lifestyle living opportunities in a low
density residential or rural living context.

The age structure of South Gippsland Shire in 2006 reflected a similar profile to
Regional Victoria as a whole. The proportion of residents in the 20-29 age group
(7.7%) was significantly lower than the average for Regional Victoria (10.2%)
while the proportion in age groups above 50 years were higher.
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The proportion in the 60-69 age range was 11.9%, two percentage points higher
than the average for Regional Victoria.

South Gippsland’s age profile compared with Regional Victoria is shown in the
table below:

0-9 12.2% 12.9%
10-19 14.4% 14.6%
20-29 7.7% 10.2%
30-39 11.2% 12.4%
40-49 14.6% 14.6%
50-59 15.5% 13.8%
60-69 11.9% 9.9%
70-79 7.9% 7.1%
80-89 4.1% 3.7%
90+ 0.7% 0.7%

(ABS, Census of Population and Housing, 2006)

There are high levels of home ownership in South Gippsland with over 44% of
dwellings fully owned compared with 33% nationally. The proportion of rental
dwellings at 16.8% is much lower than the national average of 27.2%.

69.2% of dwellings have family households, slightly higher than the national rate
of 67.4% while 56.5% of South Gippsland residents are married compared with
49.6% average for Australia.

South Gippsland has very high levels of volunteerism with nearly 6,400 people or
over 30% of the adult population identifying that they worked as a volunteer for an
organisation. This compared with about 18% across Victoria.

Labour Force

South Gippsland Shire has:

o an estimated labour force of 13,969 people;

o an unemployment rate of 3.6%, with 501 unemployed persons at September
2007.
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This is one of the lowest unemployment rates in the State and was significantly
lower than the Regional Victorian average of 5.2% and State average of 4.5%.

Key industry sectors by employment in the South Gippsland Shire in 2006 were
Agriculture, forestry & fishing (20.2%), Retail Trade (13.4%), and Manufacturing
(9.9%). The Shire’s top eight employment sectors compared with that of Regional
Victoria as shown in the following table:

Agriculture, forestry & fishing 20.2% 9.3%
Retail trade 13.4% 15.4%
Manufacturing 9.9% 12.0%
Health and community services 9.1% 11.7%
Education 7.0% 7.7%
Construction 6.5% 8.1%
Wholesale trade 5.0% 3.9%
Property and business services 4.8% 6.4%

(ABS 2006 Census)

In 2006, key employment by occupation groups in South Gippsland were
Managers and Administrators (20.7%), Tradespersons (12.9%) and Professionals
(12.8%). The Shire’s employment by occupation compared with that of Regional

Victoria are as follows:

Managers & administrators 20.7% 11.8%
Tradespersons and related workers 12.9% 14.9%
Professionals 12.8% 15.5%
Intermediate clerical, sales, service 12.0% 14.8%
Associate professionals 10.5% 11.2%
Labourers and related 10.4% 10.6%
Intermediate, production & transport 8.5% 8.7%
Elementary clerical, sales, service 7.8% 9.7%
Advanced clerical and service 3.0% 2.6%
Inadequately described and not stated 1.6% 1.8%

(ABS 2006 Census)
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3.1.5 Community Infrastructure

South Gippsland boasts a wide range of community assets that are appreciated
and enjoyed by our residents and visitors. These include:

16 primary schools, 6 secondary colleges and a range of further education
facilities;

3 public hospitals plus community health centres;
5 public libraries plus a mobile service;
29 galleries and museums, a cinema, theatres and clubs;

over 200 sporting clubs with facilities such as a cycling velodrome and
indoor basketball stadiums, a regional Leisure Centre incorporating a heated
indoor swimming pool, 7 public swimming pools of which 2 are heated and 7
golf courses;

the Great Southern Rail Trail, which includes 50km of bike/walking trails;
the 13km Mirboo North — Boolarra rail trail;

over 50 parks, reserves and sanctuaries including coastal/beach assets,
trails in the Strzelecki Ranges, Coal Creek Heritage Village and Mossvale
Park at Mirboo North.

3.1.6 Budget implications

As a result of the Shire’s demographic profile there are a number of budget implications in
the short and long term as follows:

The large area of South Gippsland Shire Council increases transport costs
when compared to metropolitan and regional Council s. Also, services can
be centralised as most citizens are able to reach Council facilities without
extensive travel times.

Over 13% of ratepayers are entitled to the pensioner rebate. As pensioners
are often asset rich but income poor, the adoption of significant rate
increases has a real impact on the disposable income of a significant
proportion of our community.

The Shire is experiencing an increase in demand for higher density housing
developments in serviced townships as well as lifestyle living opportunities in
low density and rural living settings. The budget implications arise in
Council having to provide new infrastructure as well as cope with
replacement of aging infrastructure. These costs cannot be passed on to the
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3.2

3.3

3.4

developer and are paid for from rates. The rates received from new
dwellings do not offset the significant infrastructure costs.

External influences

In preparing the 2008/09 budget there were a number of external influences,
which were taken into consideration, because they were likely to impact
significantly on the services delivered by Council in the ensuing twelve months.
These include:

o Wages growth is projected to be 4.0% per annum for 2007/08 and beyond.
(Commonwealth Bank economic forecast).

o Projected consumer price index (CPI) increases on goods and services
being over 3.0% per annum.

o Receipt of significant capital and major works funding of $1.54 million for the
completion of roads to recovery projects.

o Prevailing world economic conditions which are expected to remain difficult
during the budget period, impacting interest rates.

Internal influences

As well as external influences, there were also internal influences arising from the
2007/08 year which have had a significant impact on the setting of the 2008/09
budget. These included:

o Creating an additional general manager position bringing to 3 the number of
general managers that report to the chief executive officer. The funding for
this position is cost neutral due to employee costs incurred consistently
being below what is originally budgeted due to delays in filling staff
vacancies. In past years this capacity was utilised as a funding source for
unavoidable costs requirements throughout the year or as additional
capacity funding capacity in the following year. The staffing structure now
has closer parity with organisation structures within the Gippsland region.

o The cash available for projects carried forward, both capital ($0.17 million)
and operational expenditure of which a significant portion of it is tied to grant
funds ($0.28 million).

o Expected closing cash position as at 30 June 2008 of $5.02 million.
Budget principles

In response to these significant influences, guidelines were prepared and
distributed to all Council officers with budget responsibilities. The guidelines set
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3.5

out the key budget principles upon which the officers were to prepare their
budgets. The principles included:

o Existing fees and charges to be increased in line with CPI / market levels /
cost recovery;

o Grants to be based on confirmed funding levels;
o New revenue sources to be identified where possible;

. Service levels to be maintained at 2007/08 levels with an aim to use less
resources with an emphasis on innovation and efficiency;

o New staff proposals to be justified through a business case;

o New initiatives or projects which are not cost neutral to be justified through a
business case, and lifecycle costing analysis;

o Real savings in expenditure and increases in revenue identified in 2007/08
to be preserved; and

o No new borrowings.
Legislative requirements

Under the Local Government Act 1989 (“the Act”), Council is required to prepare
and adopt an annual budget for each financial year. The budget is required to
include certain information about the rates and charges that Council intends to
levy as well as a range of other information required by the Local Government
(Finance and Reporting) Regulations 2004 (“the Regulations”) which support the
Act.

The 2008/09 budget, which is included in this report, is for the year 1 July 2008 to
30 June 2009 and is prepared in accordance with the Act and Regulations. The
budget includes standard statements being a budgeted income statement,
balance sheet, cash flows and capital works. These statements have been
prepared for the year ended 30 June 2009 in accordance with the international
financial reporting standards (IFRS), and other mandatory professional reporting
requirements and in accordance with the Act and Regulations. It also includes
detailed information about the rates and charges to be levied, the capital works
program to be undertaken and other financial information, which Council requires
in order to make an informed decision about the adoption of the budget.

The budget includes consideration of a number of long-term strategies to assist
Council in considering the Budget in a proper financial management context.
These include a long term financial strategy (section 8), rating strategy (section
9), borrowing strategy (section 10) and infrastructure strategy (section 11).
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4.

4.1

Analysis of operating budget

This section of the annual budget report analyses the expected revenues and
expenses of the Council for the 2008/09 year.

Operating revenue

Revenue Types Reference Forecast Budget (Unfav)
Actual 2008/09 Variance
2007/08 $000 $000
$000
Rates & charges 411 22,319 23,813 1,494
Operating grants 4.1.2 10,058 9,721 (337)
Capital grants & contributions 4.1.3 1,408 554 (854)
Reimbursements 4.1.4 264 273 9
Contributions 4.1.5 450 202 (248)
Interest 4.1.6 772 346 (426)
User charges 4.1.7 1,899 1,988 89
Statutory Fees 4.1.8 350 327 (23)
Other 4.1.10 820 930 110
Total operating revenue 38,340 38,154 (186)

$'000

Revenue analysis

30,000

25,000

B Projected 2007/08
@ Budget 2008/09
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41.1

4.1.2

4.1.3

Rates and charges ($1.49 million increase)

It is projected that general rates and charges income be increased by 5.5% over
the base that was raised last year to $23.81 million. This includes $0.15 million in
supplementary rates and special charge rates. Section 9, “rating strategy”
includes a more detailed analysis of the rates and charges to be levied for
2008/09.

Operating grants ($0.38 million decrease)

Operating grants include all monies received from State and Federal sources for
the purposes of funding the delivery of Council’s services to ratepayers as well as
one off funding for projects undertaken on behalf of community organisations.
Overall, the level of grants has decreased by 3.4% or $0.38 million compared to
2007/08.

Decreases in a number of one off community project funding from $0.98 million in
2007/08 to $0.22 million in 2008/09. The previous year community projects
included the Great Southern Rail Trail, ($370,000) the dredging of the Toora
channel ($146,000) and MDU Multi Purpose Club Rooms ($240,000).

There is a $245,000 payment budgeted to be received in 2008/09 from the State
Revenue Office which is for the bi-annual general revaluation (previous year
$6,500).

It should be noted that road to recovery funding of $1.08 million has been
redirected from capital projects (reseals) to operational projects (re-sheets), which
are expensed in the income statement.

Capital grants and contributions ($0.85 million decrease)

Capital grants include all monies received from State and Federal governments
and community sources for the purposes of funding the capital works program.
Overall the level of grants has decreased by 60% or $0.85 million compared to
2007/08. This is due to the receiving $0.49 million less capital funds for
community projects and $0.35 million for local road projects.

There are capital funds expected in 2008/09 from Roads to Recovery ($457,000),
Sports recreation Victoria (SVR) grant for Baromi Park walking path ($46,000) and
for Dewar lane ($50,000).

Section 6, “analysis of capital budget” includes a more detailed analysis of the
grants and contributions that are expected to be received during the 2008/09
year.
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4.1.4

4.1.5

4.1.6

4.1.7

4.1.8

Reimbursements ($9,000 increase)

There are no significant movements for reimbursements.

Contributions ($0.25 million decrease)

The main variability is due to a net decrease of contributions for community
projects between the two financial years. The main variable being the $0.25
million contribution provided in 2007/08 for the MDU Multi purpose clubrooms
community project. Otherwise, there are no significant movements for
contributions that are expected to be received for projects under the auspice of
Sport Recreation Victoria.

Interest revenue ($0.43 million decrease)

There is a decrease of $0.43 million in interest revenue due to monthly cash
projections varying from previous years’ balances due to having significantly more
funds set aside in previous years that were applied against long term debt.

Although the Reserve Bank of Australia economic forecasts indicate that there is
likely to be some upward pressure on interest rates in the budget period, interest
on investments is forecast to not to be materially impacted. This is mainly due to
the expectation that departments will continue to increase their adherence to
planned work programs.

User charges ($89,000 increase)

User charges relate mainly to the recovery of service delivery costs through the
charging of fees to users of Council’s services. These include rental income, use
of leisure, entertainment and other community facilities and the provision of
human services such as aged and disabled services.

Council Plans to increase user charges for the majority of areas in line with at
minimum, expected inflationary trends over the budget period to maintain parity of
user charges with the costs of service delivery. There are no significant
movements for user charges.

Appendix F, 'fees and charges' details all user charges.

Statutory fees ($23,000 decrease)

Statutory fees relate mainly to fees and fines levied in accordance with legislation
and include animal registrations, Planning, Health Act registrations and parking
fines. Due to forecast tightening of economic circumstances there are some
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reductions anticipated in the number of statutory fees from the planning and
environment operations.

Appendix F, 'fees and charges' details all statutory fees.

4.1.9 Other revenue ($110,000 increase)

Other revenue relates to a range of unclassified items such as cost recoupments
and other miscellaneous income items including income from private works.

Other revenue is projected to increase by 13.4% or $110,000 in 2008/09. This is
predominantly due to expecting more income from private works sealing projects
and from Coal Creek merchandise sales.
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4.2 Operating expenditure
Expenditure Types Reference | Forecast | Budget | (Unfav)
Actual 2008/09 | Variance
2007/08 | $°000 $°000
$°000
Employee costs 4.2.1 12,993 14,017 (1,024)
Materials and consumables 4.2.2 13,747 13,406 341
Utilities 4.2.3 514 542 28
Depreciation 4.2.4 7,263 6,473 790
Other expenses 4.2.5 1,978 2,126 (148)
Borrowing cost expenses 4.2.6 539 290 249
Total operating expenditure 37,034 36,854 180
Expenditure Analysis
16,000
B Projected 2007/08
14,000 O Budget 2008/09
12,000 -
10,000
3
S 8,000 -
&+
6,000 -
4,000 ~
2,000 - II[——
0 - : N : : _
Employee Materials & Utilities Depreciation ~ Written down Other Borrowing cost
costs consumables value of assets expenses
sold
4.2.1 Employee costs ($1.02 million increase)

Employee costs include all labour related expenditure such as wages and salaries
and on-costs such as allowances, leave entitlements, employer superannuation,
rostered days off and fringe benefits tax.
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4.2.2

Employee costs are forecast to increase by than 7.9% or $1.02 million compared
to 2007/08.

It should also be noted that the 2008/09 budgeted employee costs takes into
account:

o An additional general manger position that reports directly to the chief
executive officer.

o An allowance for Council’s enterprise bargaining agreement (EBA), banding
and contract staff increments in 2008/09 and higher duties as well as the
flow on effect to oncost expenses.

o Increases as a result of an initiative to employ a 0.8 EFT enforcement officer
for planning and environment, increasing management accounting by 0.2
EFT as well as 0.8EFT for a Transport Connections officer that is grant
funded.

It should be noted that some staff costs are actually costed to the balance sheet
as opposed to being expensed in the income statement. On a program budget
basis (combining employee costs employee costs incurred in the income
statement and capital works program) the total employee costs budgeted for
2008/09 is $14.67 million ($13.64 million forecast for 2007/08)

In summary, average staff numbers (EFT) during the budget period are as follows:

Type of employment Number of EFT’s
2007/08 2008/09

Full time 166 167

Part time 45 47

Casual 6 7

Total 217 220

Materials & consumables ($0.34 million decrease)

Materials and consumables are forecast to decrease by 2.5% or $0.34 million
compared to 2007/08. The variation is mainly to the ‘one off expenses that no
longer going to be incurred in 2008/09 that had been incurred after 2007/08.

Significant one off expenses not expected to be incurred in 2008/09 is $1.21
million less in relation to one off community projects, when compared with the
previous financial year. These project costs are to a degree offset to a degree by
one off grants and contributions.
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4.2.3

4.2.4

4.2.5

Reductions in expenses in 2008/09 compared to the previous year include
$235,000 less for engineering services consultancies, and $198,000 less for
statutory and strategic planning contractors and consultancies.

Increases in expenses for 2008/09 compared to the previous year include
$120,000 for election expenses, $70,000 for Information technology software
licences as well as $205,000 for local roads routine maintenance.

Utilities ($28,000 increase)

Utility costs relate to telecommunications, including usage of telephones and
other utilities such as water, gas and electricity. Utility costs are forecast to
increase by 5.4% or $28,000 compared to 2007/08.

Depreciation ($0.79 million decrease)

Depreciation relates to the usage of Council’s property, plant and equipment
including infrastructure assets such as roads and drains.

The decrease of $0.79 million for 2008/09 is predominantly due to the periodic
revaluation process of non current assets to current replacement costs and the
assessment of useful lives. Fair value recognizes in the balance sheet the true
replacement cost of the asset. Annual depreciation costs are determined by
making an assessment of the useful lives of each asset component. During the
revaluation exercise conducted by engineers on road infrastructure assets, the
useful lives for road pavements was increased form 60 to 90 years, the flow on
impact being a significant reduction in depreciation costs.

The assets at some future point in time have to be refurbished or replaced, so it is
important that the depreciations’ cost is both bought to account and funded.

The completion of the 2008/09 capital works program and the full year effect of
depreciation on the 2007/08 capital works program also impacts upon the
depreciation charges. Refer to Section 6. “analysis of capital budget” for a more
detailed analysis of Council’s capital works program for the 2008/09 year.

Other expenses ($0.15 million increase)

Other expenses relate to a range of unclassified items including contributions to
community groups, advertising, insurances, motor vehicle registrations, library
service, future known cost commitments associated with landfill rehabilitation and
other miscellaneous expenditure items.
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Other expenses are forecast to increase by 7.5% or $0.15 million compared to
2007/08. The majority of the increase is in relation to library services ($91,000)
and for swimming pool grants ($38,000).

4.2.6 Borrowing cost expenses ($0.25 million decrease)

Borrowing cost expenses represent the interest cost associated with borrowed
funds. Borrowing costs are forecast to decrease by 46% or $0.25 million
compared to 2007/08.

The costs decrease in 2008/09 is as a result of paying out fully a $4.5 million
interest only loan in 2007/08 as well as the increasing portion of loan repayments
on other borrowings being actually allocated to principal repayments.
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5.  Analysis of budgeted cash position

This section of the budget report analyses the expected cash flows for the
2008/09 year. The analysis is based on three main categories of cash flow. In

summary these are:

o Operating activities - these activities refer to the cash generated or used in
carrying out the normal service delivery functions of Council

o Investing activities - these activities refer to cash generated or used in the
enhancement or creation of infrastructure and other assets. These activities
also include the acquisition and sale of other assets such as vehicles,

property, equipment, etc.

o Financing activities - these activities refer to cash generated or used in the
financing of Council functions and include borrowings from financial
institutions and advancing of repayable loans to other organisations. These

activities also include repayment of borrowings.

The significance of budgeting cash flows for Council is that it is a key factor in
setting the level of rates each year.

5.1 Analysis of budgeted statement of cash flows

Reference Forecast

Actual Budget Variance

2007/08 2008/09

$°000 $°000 $°000
Operating Activities 5.1.1
Receipts 37,086 38,154 1,068
Payments (30,169) (30,3426) (173)
Net cash inflow (outflow) 6,917 7,812 895
Investing Activities 5.1.2
Receipts 2,239 1,274 (965)
Payments (8,189) (7,511) 678
Net cash inflow (outflow) (5,950) (6,237) (287)
Financing Activities 5.1.3
Receipts 7 7 0
Payments (5,544) (1,116) (4,428)
Net cash inflow (outflow) (5,537) (1,109) (4,428)
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Net increase (decrease) in cash held (4,570) 466 5,036
Cash at beginning of year 9,592 5,022 (4,570)
Cash at end of year 514 5,022 5,488 466

Represented by:

Reserve cash and investments

- Statutory 145 166 21
- Discretionary 1,399 1,514 115
-Working capital 3,478 3,808 330

5.2 5,022 5,488 466
5.1.1 Operating activities ($0.90 million increase)

5.1.2

5.1.3

The increases in cash inflows from operating activities are due mainly to receiving
a $1.49 million increase in Rates and charges revenue, an increase in fees &
charges and other revenue of $0.18 million a decrease of $0.84 million in
payments to suppliers and a reduction in loan financing costs of $0.25 million.
The increases are offset by increased payments to employee costs ($1.02
million), less income from capital and operating grants ($1.19 million), less
contributions ($0.25 million) and less interest income from investments ($0.42
million).

Investing activities ($0.29 million increase)

The $0.29 million increase in net payments for investing activities is due in part to
receiving less income of $0.97 million in capital sales compared with the previous
year. The actual gross expenditure on capital is $0.68 million less than as it was
for 2007/08. The difference largely had been due to projects to the value of $0.90
million being carried forward from 2006/07 to the 2007/08 budget.

Financing activities ($4.43 million decrease)

Financing activities includes the principal component of loan repayments for the
year. For 2007/08 the total of principal repayments was $5.54 million, which
included paying of in full a $4.50 million interest only loan that was required to be
refinanced in 2007/08. Total principal payments budgeted for 2008/09 will be
$1.12 million.

Cash at end of the Year ($0.47 million increase)

Overall, total cash and investments are forecast to be $0.47 million more to that of
2007/08. The contribution of cash from operating activities has provided
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5.2

significant funds for both the investing and financing activities. The balance is
expected to be $5.49 million as at 30 June 2009 which is above the previous year
($5.02 million). This reflects the strategic intent of systematically improving the
working capital position of Council over the coming years.

Reserve cash, investments and working capital

The cash flow statement above indicates that Council is estimating that at 30
June, 2009 it will have cash and investments of $5.49 million, which has been
earmarked as follows:

o Working capital ($3.81 million) - these funds are free of all specific Council
commitments (after allowing for unexpended capital funding) and represent
funds available to meet daily cash flow requirements and unexpected short
term needs. Council regards these funds as the absolute minimum
necessary to ensure that it can meet its commitments as and when they fall
due without borrowing further funds. A higher level of working capital would
be considered desirable because 60% of Council’s rate revenue is not
received until February each year. This again is reflected in the Long Term
Financial Plan.

o Statutory purposes ($0.16 million) - Currently there is $0.16 million
budgeted to statutory reserves for open space contributions. Statutory
reserves funds must be applied for specified statutory purposes in
accordance with various legislative and contractual requirements. Whilst
these funds earn interest revenues for Council, they are not available for
other purposes.

. Discretionary purposes ($1.51 million.) —An allocation of $1.15 million has
been quarantined to an finternal’ reserve funds for the development of
industrial land, $0.29 million for garbage services, $36,000 for Corner Inlet
seawall drainage and $41,000 for Henry’s Road Nyora.

Allocations to discretionary reserves in future years will normally only occur when
surplus operating results equivalent to the reserve transfer is achieved. These
funds will be available for whatever purpose Council decides is their best use.

There are no restrictions on the use of these funds other than as Council may
itself impose. The decisions about future use of these funds will be reflected in
Council’s Long Term Financial Plan and any changes in future use of the funds
will be made in the context of the future funding requirements set out in the plan.
Any changes will be reflected in the plan.
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6.

6.1

Analysis of capital budget

This section of the budget report analyses the planned capital expenditure budget
for the 2008/09 year and the sources of funding for the budget.

Capital works

year

Capital Works Areas Reference Forecast Budget Variance
Actual 2008/09
2007/08 $000 $000
$000
Works for 2008/2009
Roads 6.1.1 3,164 3,321 157
Footpaths 6.1.2 438 331 (207)
Kerb & Channel 6.1.3 0 20 20
Bridges 6.1.4 316 106 (210)
Drains & Culverts 6.1.5 115 28 (87)
Car parks 6.1.6 119 20 (99)
Other Structures 6.1.7 366 225 (142)
Buildings 6.1.8 1,363 509 (854)
Land 6.1.9 0 20 20
Plant & Equipment 6.1.10 2,248 2,362 114
Furniture & Equipment 6.1.11 60 539 509
Total capital works 8,189 7,511 (678)
Works for 2008/2009 represented by:
Capital expenditure
New assets 1,731 1,454 277)
Asset renewals 6,458 6,057 (401)
Total capital works 8,189 7,511 (678)
Works carried forward*
Works carried forward from previous | 6.1.12 898 170 (728)
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6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

6.1.6

6.1.7

6.1.8

Roads ($3.32 million)

For the 2008/09 year, $3.32 million will be expended on road projects. The more
significant projects include reseals including preparation costs ($2.14 million),
Andersons Inlet ($0.77 million), garbage truck turning provisions ($0.12 million),
Dewar lane ($0.20 million) and Tarwin Meadows Road upgrade ($24,000).
Footpaths ($0.33 million)

For the 2008/09 year, $0.33 million will be expended on footpaths This includes
the Baromi park track ($58,000), and footpath extension program ($80,000). The
balance ($200,000) is allocated specifically for footpath renewal work.

Kerb & channel ($20,000)

For the 2008/09 year, $20,000 will be expended on Dewar Lane kerb & channel.

Bridges ($0.11 million)

For the 2008/09 year, $0.11 million will be expended on the Dryings Road bridge.

Drains & culverts ($28,000)

For the 2008/09 year, $20,000 will be expended on the construction of the Dewar
lane culvert and $8,000 on culverts associated with the footpath extension
program.

Car parks ($20,000)

For the 2008/09 year, $20,000 will be expended sealing the CBA car park

Other structures ($0.23million)

For the 2008/09 year, $0.23 million will be expended on other structures. This
includes the Town signage ($50,000), Loch streetscape ($25,000), mobile library
($30,000) and the playground replacement program ($120,000).

Buildings ($0.51 million)

For the 2008/09 year, $0.51 million will be expended on buildings. The more
significant projects include Coal Creek heritage Village projects ($95,000),
relocation of Visitor Information Centre to Foster ($.100,000) and refurbish new
office accommodation ($124,000).
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6.1.9

6.1.10

6.1.11

6.1.12

6.2

Land ($20,000)

For the 2008/09 year, $20,000 have been allocated to sundry land purchases.

Plant & equipment ($2.36 million)

This predominantly relates to ongoing cyclical replacement of the plant and
vehicle fleet ($2.36 million).

Office furniture & equipment ($0.57 million)

This relates ongoing cyclical replacement of computer related equipment
($28,000), a document management system ($370,000) and for purchase of an
asset management system ($170,000).

Carried forward works ($0.17 million)

At the end of each financial year there are projects, which are either incomplete or
not commenced due to planning issues, weather delays, extended consultation
etc. It is forecast that $0.17 million for an asset management system from the
2007/08 capital works will be incomplete and will be carried forward into the
2008/09 year (previous year $0.90 million).

Funding Sources

Sources of Funding Reference Forecast Budget Variance
Actual 2008/09
2007/08 $°000 $°000
$°000
External
Grants and contributions 6.2.1 1,408 554 (854)
Borrowings 6.2.2 0 0 0
Proceeds on sale of assets 6.2.3 2,239 1,274 (965)
Sub total 3,647 1,828 (1,819)
Internal
Operations 6.2.4 3,220 5,454 2,234
Working capital & Reserves 6.2.5 1,322 229 (2,093)
Sub total 4,542 5,683 (1,141)
Total funding sources 8,189 7,511 (678)
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6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

Grants and contributions ($0.85 million decrease)

Capital grants and contributions include all monies received from State, Federal
and community sources for the purposes of funding the capital works program.
The decrease due to $0.49 million less capital funds being available for
community projects and $0.36 million for local roads grant local roads when
compared with the previous 2007/08 year.

Grants and contributions expected for local roads include Roads to Recovery
$0.46 million and $50,000 for Dewar Lane as well as $46,000 community project
funding for Baromi Park walking path.

Borrowing (nil movement)

There are no borrowing's budgeted for in the 2008/09 financial year.

Proceeds from sale of assets ($0.97 million decrease)

Proceeds from sale of assets include motor vehicle sales in accordance with
Council ’s fleet renewal policy of $1.15 million, plant sales of $0.11 million and
sale of property of $20,000 ($1.1 million in 2007/08).

Operations (2.23 million increase)

During the year Council generates cash from its operating activities, which is
used as a funding source for the capital works program. It is forecast that $5.45
million will be generated from operations to fund the 2008/09 capital works
program (after allowing for capital grants and contributions as discussed in
Section 6.2.1). Refer section 5. “budgeted cash position” for more information on
funds from operations.

Working capital & Reserves ($1.09 million decrease)

Council also has cash and investments, which represent internal reserves,
working capital and funds preserved from the previous year mainly as a result of
grants and contributions being received in advance. It is forecast that $0.23
million will be available from the 2007/08 year to fund the 2008/09 capital works
program which includes $0.12 transfer from the garbage reserve to fund garbage
truck turning circles.
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7.1

7.1.1

7.1.2

Analysis of budgeted balance sheet

This section of the budget report analyses the movements in assets, liabilities and
equity between 2007/08 and 2008/09.

Budgeted balance sheet

Reference Forecast Budget Variance

Actual 30 Jun 09

30 Jun 08

$°000 $°000 $°000
Current
Assets 7.1.1 8,725 9,282 557
Liabilities 7.1.2 (5,608) (5,590) 18
Net current assets 3,117 3,692 575
Non Current
Assets 7.1.3 353,914 353,566 (348)
Liabilities 7.1.4 (4,295) (3,326) 969
Net non current assets 349,619 350,240 621
Net assets 352,736 353,932 1,196
Equity 7.1.5
Accumulated surplus 131,236 132,386 1,060
Reserves 221,410 221,546 136
Total equity 352,736 356,932 1,196

Current Assets ($0.56 million increase)

The current assets are projected to be greater to that of 2007/08, the main
contributor being a $0.47 million strengthening in the cash position. A more
detailed analysis of this change is included in section 5. “analysis of budgeted
cash position”. Rate and other debtors are not expected to change significantly.

Current liabilities ($18,000 decrease)

There is a marginal decrease of $18,000 current liabilities (that is, obligations that
Council must pay within the next 12 months). This is due to actually paying out in
full a $4.5 million interest only loan that was recognised as a current liability the
previous financial year. A more detailed analysis of this change is included in
section 10. “borrowing strategy”.
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7.1.3

7.1.4

7.1.5

7.2

Non current assets ($0.35 million decrease)

The decrease in non-current assets is due to the net result of the capital works
program ($7.51 million), the depreciation of all non-current assets with the
exception of land ($6.47 million) and the written down value of property, plant and
equipment sales ($1.38 million). Long term debtors relating to loans to community
organisations are expected to reduce marginally by $8,000.

Non current liabilities ($0.97 million decrease)

The decrease in movements in non-current liabilities is due primarily to
reclassifying a portion of interest bearing liabilities ($1.14 million) from non
current to current liability.

Equity ($1.20 million increase)

The increase in the accumulated surplus is impacted by the forecast operating
surplus of $1.20 million after allowing for net loss on disposal of assets of $0.10
million.

In addition to this change, an amount of $0.26 million will be transferred from the
accumulated surplus to a reserve. This reflects the allocation of funds from
garbage services ($0.24 million) and open space contributions ($21,000). There
is also budgeted to be a transfer of $0.12 million out of the garbage reserve that
will be utilised to pay for capital works associated with garbage truck turning
circles.

As these transfers are movements between balances within equity, it has no effect
on the total balance of equity.

Key assumptions

In preparing the budgeted balance sheet for the year ended 30 June 2009 it was
necessary to make a number of assumptions about key assets, liabilities and
equity balances. The key assumptions are as follows:

o The collection level of rates and charges that will be collected in 2008/09 will
be at similar levels to that of previous years.

. Trade creditors and other creditors and debtors to remain consistent with
2007/08 levels.

o Proceeds from the sale of property in 2008/09 will be received in full in
2008/09.

o Employee entitlements to be increased to allow for wage movements. No
increase in the average rate of leave taken is expected.
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o Repayment of loan principal is to be $1.12 million.
o Total capital expenditure to be $7.51 million.

o A total net $0.14 million to be transferred from accumulated surplus to
internal reserves.

o $0.55 million in capital grants will in fact be received by 30 June 2009.
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8.

8.1

Long Term Financial Plan

Plan development

Council is required by the Act to prepare a strategic resource plan covering both
financial and non-financial resources, for at least the next four financial years to
support the Council Plan. The Act also requires Council to comply with the
following Principles of Sound Financial Management:

o ‘Prudently manage financial risks relating to debt, assets and liabilities
o Provide reasonable stability in the level of rate burden

o Consider the financial effects of Council decisions on future generations:
and

o Provide full, accurate and timely disclosure of financial information’.

A high level 10 year Long Term Financial Plan(LTFP) was first developed by
Council in 2003. This Long Term Financial Plan for the years 2008/09 to
2017/18 has been further refined as part of Council 's ongoing financial planning
to assist Council in adopting a budget within a longer term framework. The LTFP
is developed taking into consideration the long term financial strategies that were
also first developed in 2003, which have been revised and adopted by Council on
7 March 2007.

The strategic resource plan (SRP) is effectively a subset of the Long Term
Financial Plan and also takes the objectives and strategies as specified in the
Council Plan and expresses them in financial terms for the next four years. The
key objective, which underlines the development of the SRP, is financial
sustainability in the medium term, whilst still achieving Council ’'s strategic
objectives as specified in the Council Plan. The key financial strategies, which
underpin the long term financial plan, and SRP are:

1. That South Gippsland Shire Council target as a high priority to achieve
underlying surplus results in the income statement and consistent and
gradually strengthening underlying surplus results thereafter, and that
this be documented in the long term financial plan

2. That the working capital ratio of South Gippsland Shire Council in
Long Term Financial Plane targeted to show strengthening trend
targeting at least, a 2 to 1 ratio in the later years of the plan.

3. That budgeted transfers to discretionary reserves for future capital
expenses only be made if matched by an equivalent budgeted surplus
in the income statement so as to preserve the accumulated surplus
position of the Council
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10.

That the budgeted ‘cash at the end of year’ position be sufficient to
fund daily cash requirements in annual and forward financial plans and
be subject to ongoing financial analysis taking into consideration
budgeted cash inflows and outflows requirements, the working capital
and quick asset ratio.

That capital expenditure on asset renewal projects be given priority
over capital expenditure on new assets (upgrades and extensions) until
the sustainability index consistently exceeds 95%.

Any new capital works (capital extension) proposals must include a
lifecycle cost evaluation exercise that identifies and costs the asset
construction, maintenance, operating and depreciation costs.

That Council consider borrowing for new capital projects only when
consistent surplus operating results are being achieved in the income
statement

That any new projects that require borrowings be considered only if the
projects have had a full lifecycle cost analysis undertaken, and will
have proven cash flows in future periods to ‘repay’ the cash outlays
required in the initial periods and / or that the capital evaluation
guidelines be used to evaluate costing impacts on the forward budgets.

That Council consider the most appropriate rating strategy to provide
adequate funds to:

o achieve a breakeven and then gradually strengthening underlying
surpluses in the income statement

o achieve a sustainable cash flow and
o fund capital renewal projects
in both the annual budget and in the long term financial plan.

Wherever reasonably possible, fees and charges be increased by the
same percentage that general rates and charges are set to increase by
until full cost recovery is achieved for direct service provision. Any
fees that are not to be increased in line with a planned rate rise be
clearly identified and documented for Council consideration.
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The resulting Long Term Financial Plans reviewed and updated annually through
a rigorous process of consultation with Council service providers followed by a
detailed sensitivity analysis to achieve these key financial objectives. The key
components of the Plan are:

o Assessment of Council ’s current financial position.

Key objectives and assumptions.

o Analysing key financial statements.

J Service delivery.

o Rating strategy.

. Borrowing strategy.

. Infrastructure strategy.

o Benchmarking current plan to previous plans.

The following table summaries a number of financial indicators for the next five
years (the graph is over a 10 year period) as set out in the Long Term Financial
Plan.

Indicator Projected | Budget Forecast | Forecast | Forecast
2007/087 | 2008/09 2009/10 2010/11 2011/12
$°000 $°000 $°000 $°000 $000

Operating surplus/(deficit) 1,306 1,300 2,364 2,152 2,068

Operating result excluding capital

funding (103) 746 1,664 2,152 2,068

Cash from operations 6,916 7,812 9,332 9,782 10,246

Cash increase/(decrease) (4,570) 466 223 (70) (69)

Cash and investments 5,022 5,488 5711 5,641 5,572

Borrowings outstanding 4,893 3,777 2,639 1,580 452

Depreciation 7,263 6,473 6,890 7,549 8,095

Capital expenditure 8,189 7,511 9,461 10,229 10,686

Working capital 3,117 3,692 4,094 4,056 4,890

Net worth 352,735 353,931 391,775 393,826 435,106

The graph on the following page shows six key financial indicators over a period
of 10 financial years as set out in the Long Term Financial Plan budgets.
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Long Term Projections Model
40,000
30,000
o 20,000
o
o
& 10,000 W
0 - $—3—3—3—3—3%
(10'000) 2007/08 | 2008/09 | 2009/10 | 2010/11 |2011/12 |2012/13 |2013/14 | 2014/15 | 2015/16 |2016/17 | 2017/18
=== Operating Result 1,305 1,300 2,364 2,152 2,068 2,187 2,276 2,210 2,098 1,838 1,777
=== Cash 5,022 5,488 5,711 5,641 5,572 5,932 6,089 6,814 7,383 7,978 8,576
Capital Expenditure 8,188 7,511 9,461 10,229 10,686 12,069 13,321 13,765 14,767 15,702 16,584
=g BOrrow ings 4,893 3,777 2,639 1,580 452 135 [0} (o] o o o]
=== Rate Income 22,319 23,813 25,236 26,744 28,209 29,754 31,237 32,793 34,427 36,143 37,944
=== P&l before Capex Funding (103) 746 1,664 2,152 2,068 2,187 2,276 2,210 2,098 1,838 1,777
8.2 Key outcomes

The key outcomes of the Long Term Financial Planar as follows:

Service delivery — Services levels established for 2008/09 have been
maintained throughout the forward budget. The Council is however
committed over the 2008/09 financial year to identify savings in non core
services and overhead costs. Any quantifiable recurrent savings that are
recognised will be modelled into the long term financial plan.

The longer term objective is to achieve surplus results before recognising
capital grants and contributions (underlying surplus). In order to achieve
this, the short term objective is to achieve consistent and increasing
operating surplus results. It should be noted, that in 2008/09 it is forecast
that there will be underlying deficit result. From 2008/09 onwards consistent
and ongoing underlying surpluses are expected.

Rating strategy (section 9) — Rate increases have been modelled in the
forward budgets at 6% for 2009/10 and 2010/11 and reduces to 5.5%
increases in 2011/12 and 2012/13. Thereafter, from 2013/14 and the
following years, annual rate rises are set to increase by 5.0% per annum.

The first strategic objective of allocating additional funds generated to
reduce long term debt has now been achieved. The strategic focus now is to
generate underlying surplus results that are strengthening over the forward
years that are primarily targeted to improve the liquidity and working capital
position of Council . This in turn will provide additional funding for capital
renewal projects that can be released in coming years.
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8.3

o Borrowing strategy (section 10) — Borrowings (including hire purchase
commitments) are forecast to reduce from $3.78 million (as at 30 June 2009)
to be debt free by 2013/2014.

o Infrastructure strategy (section 11) — Capital expenditure over the ten year
period will have the primary objective of increasing expenditure on capital
renewal projects. The target is to achieve a sustainability index of beyond
95%. The sustainability index is anticipated to ‘'flat line' up until 2008/09
whilst a concerted effort is directed at producing sustainable and consistent
underlying surpluses. From 2009/10 onwards it is modelled that significant
additional funds can in fact be directed to capital renewal projects.

o Financial sustainability (section 5) — Cash and investments position
should always be referenced against the working capital ratio and in
particular the ‘underlying working capital ratio’(working capital ratio after
backing out cash that has been quarantined in internal reserves). The
underlying working capital ratio is forecast to show an improving trend
heading towards a desirable ration of 1.5 to 1 by 2012/13 Although the cash
levels will not be at what is deemed as a desirable level for a number of
years, it is considered to be a situation that is manageable in the short to
medium term.

The objective of quantifying in a very pragmatic way the financial circumstances of
the Shire is to reinforce the financial challenges that Council is confronted with.
The 2008/09 financial year is the first year in over a decade in which the Council
looks like actually achieving a net operating surplus as well as an underlying
surplus (operating result not including capital funding), not only for that year, but
consistent surpluses in each year thereafter. The Long Term Financial Plan
clearly documents a strategic plan of attack that is required to be undertaken to
achieve longer term financial sustainability.

Non-financial resources

In addition to the financial resources to be consumed over the planning period,
Council  will also consume non-financial resources, in particular human
resources.

The range of services undertaken by Council involves the abilities, efforts and
competencies of 300 staff of which 167 work full time, 88 work part time and 45
are casual staff. The Equivalent Full Time (EFT) is 220 staff. The skill base of
Council ’s workforce is diverse, with staff holding qualifications in areas such as
aged care, civil engineering, accounting, health care, planning, building, and
other fields.

There are also a vast number of volunteers that provide unpaid assistance across
many services of Council .
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The following table summaries the non-financial resources for the next four years.
It should be noted that the employee costs include the costs that are capitalised to
the balance sheet.

Forecast Long Term Financial Plan
Budget o
Actual Projections
Indicator 2007/08 2008/09 2009/10 2010/11 2011/12
$°000 $°000 $°000 $°000 $°000
Employee costs 13,645 14,670 15,202 15,859 16,520
Employee numbers (EFT) 217 219 219 220 220

8.4

South Gippsland Shire Council is party to an enterprising bargaining agreement
2007 (EBA). This document encourages multi skilling, flexibility and effective
application of staff capability.

Council ’s staff based strategies include:

o Focus on extending the skills of existing staff to seize the opportunities of
advances in technology and to be more effective and efficient.

o Continuous improvement philosophy linked to business excellence and best
value.

o Succession planning to address future needs.

o Pursuing opportunities to network and benchmark ideas and experiences
through such groups as Gippsland Local Government Network (GLGN) and
the Municipal Association of Victoria (MAV).

o No significant change in staff numbers. This does not preclude internal
restructures as part of the continual improvement.

8.4 Analysis of ‘current’ Long Term Financial Plant previous
years plans.

South Gippsland Shire Council has been producing strategic financial plans over
the past six years. The following graphs benchmark the current 2008/09 LTFP
against the average of the previous five years financial plans, the lines
representing:-

Average (yellow line) Average of previous 5 years long term financial plans
(LTFP)

Current Plan (red line) 2008/09 Long Term Financial Plan(LTFP)
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