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1. Business Overview

Dumbalk & District Progress Association

The Dumbalk & District Progréss Association (DDPA) was formed in 1980 out of
a need to have a voice for the community in the Dumbalk Township. Since that
time it has grown to become the leading association in the district; raising funds
for community groups, holding a number of annual and one off events,
beautifying the township and becoming the keeper of the area’s history.

After the closure of the Dumbalk Kindergarten, the DDPA leased it from the Shire
on an annual basis. It has now become a community and historical hub where
town meetings, seminars, social gatherings and classes are held.

Unlike other community groups in the area, whose interests are centred on their
own particular area, e.g. Dumbalk Hall Committee, Dumbalk CFA, the DDPA has
a much broader scope of action, to respond to community needs. As an example,
when the Dumbalk General Store faced closure in 2008 it was the DDPA that
alerted the community to the situation and the consequences of losing the store.
The DDPA then held meetings that led to the successful sale of the business and

its ongoing success as the community realised its importance and supports it.

In the immediate future the DDPA will continue its work as in the past and will
seek to extend its scope of action. With a secure lease on the “Kinda” premises

the DDPA will grow that centre as a community and historical hub and education
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Lobbied the Shire and State Government (with Nerrena Progress

Association) for the reconstruction of Nerrena Road at Nerrena. This was

the last major road works carried out by the Shire.

Co-ordinated with the South Gippsland Water Board for the installation of

' the Water Treatment Plant.

Reconstruction of Nerrena Road from Tarwin River to the township and
reconstruction of McKitterick's Road, in co-operation with the Shire.

In partnership with the Shire and Murray Goulburn, commissioned the
artist Dennis Leversha to paint the Heritage Mural on Murray Goulburn’s
north wall. DDPA members constructed the Mural Plaque in the Mural's
garden. The Shire constructed a garden in front of the mural. DDPA
installed a moon on the mural.

In 2005 members constructed the walking Track from the town to the
Recreation Reserve (another excellent outcome), well within the grant
budget of $10,000; an excellent outcome (The shire’s estimate for the
project was $25,000). _
Successfully lobbied Vic Roads to resurface the “Loves Lane” bends,
develop a safe road junction at the corner of Loves Lane and Farmer's
Road, erect animal warning signs at Nerrena, install roadside barriers rails
on the “Nerrena Road” bends and repair a ‘dip in the road’ near Campisi's
property. '

New lines installed on Nerrena Road after the DDPA met with Vic Roads
and Shire staff on a number of occasions about the cross Roads.

DDPA organised the Community New Millennium Celebrations in the

Local Hall.

DDPA organised {(by Public request) public meetings in the Dumbalk Hall
regarding the possibility of Wind Farms in our area. 1% Meeting: 80
people. 2" Meeting: 360 people.

Organise annual Christmas celebrations and decorate the Memorial Park,
the Annual Car Boot and Craft Sale during autumn and annual “thank you
BBQ” for our CFA Members.



The DDPA has worked with the Shire and obtained a number of grants to

instigate a range of improvements in Memorial Park

o constructed of a path through the Park and installing a seat

o construction of a Shelter and fwin BBQ's ‘

o Constructing and planting a garden at both ends of the shelter and at
the north side of the park and maintain the area.

Supported and encouraged the establishment of Tarwin Valley Camp

Draft Club at Dumbalk Recreation Reserve. _

‘Back to Dumbalk’ Celebrations in 2008; which won the Shire best

Community Event in 2009. '

Construction of a public notice board at Telstra exchange, fund by a

successful application to the Mirboo North Community Foundation.

Acquisition of a filing cabinet to store historical photos, also funded by a

grant application.

2. Products/Services

The Dumbalk Community Hub ( Kinda) provides a base for:

Community events, that brings the people of the Lower Tarwin Valley together to
connect and socialise.

The initiation of special projects, including organising, funding and facilitating
projects through out the commu nity that beautify, update or add to the qual.ity of
life in the Dumbalk District with new and or improved services and structures, é.g.
a community bus service, Communityl notice boards, Signage.

Community grbups to meet and socialise.

Corﬁmunity groups and other organisations to hold information sessions, seminars

and leisure classes.



o Community groups to hold classes to improve or gain skills necessary in a
cHanging world.

» Collecting, storing and displaying the history of the Lower Tarwin Valley.

» Publishing and distrbuting a quarterly newsletter informing the community of news -
and events specffic to their lives whilst providing an avenue for the community to
advertise, communicate and read about people and events of the Dumbalk
District.

e Engaging the youth of the Dumbalk District aliowihg them to socialise with each

) other and to give them a sense of community.

* A central point for newcomers to the Dumbalk District to bé informed about the
area they have chosen to live.

. | The development and maintenance of a websité specific to the Dumbalk District to
promote the area and inform the community.

¢ The development and maintenance of a data base of email addresses to facilitate

good communications across the Dumbalk District.

)
3. Market Analysis

In a broader sense the community of the Lower Tarwin Valley is the market for the services

DDPA provides.

» We target the whole community in the distribution of the newsletter, the community

events we hold and the availability of the Community Hub and its assets.






also conducting them at times that are suitable for those interested. As a volunteer organisation

we are able to minimise costs for these services.
Historical Preservation

There is no other community group interested in preserving the areas history. Since the
centenary celebration held in 2008 the DDPA has built on its extensive records of the last 100

years that it began collating for that event.
Competition for Committee Members

With limited number of people within the community willing to commit to Abeing a'part of any
community group there is competition between community groups for members. The DDPA has a
broader scopé of interests in the Lower Tarwin Valley as a whole rather than being defined by
more specific interests. There are always members of the community willing to participate with a

group that has the betterment of the whole district as its main focus.

5. Marketing Strategy

The DDPA aims to be able to communicate with the people of the Dumbalk District and promote

its services and assets at minimum costs.
Strategy for communication and promotion.
Newsletter: Status — current. Self funded by advertisers.

Lower Tarwin Valley Database: Status: Expanding. Direct communication with the community

at no cost.

Website: Status: Under construction by volunteers.- Minimal costs. Funded by fund raising

activities.



Cohmunity Notice Boards: Status — Current. Direct communication with the community at no
cost.

Local Media press releases: Status — Current. No cost ‘brOader communication.

Local Media Advertising: Status — Current. Promotion of special events. Funded by fundraising
activities.

Phone Tree: Status — Current. No cost direct communication by co.mmittee members.

Town Entrance signs & Sandwich Boards: Status — Current. No cost broader communication.

) 6. Business Structure and Management

Structure

President

"~ Vice President X 2
Secretary
Treasurer
I\i;awsletter Editor

) Committee members



7. Finances

The operations of the DDPA and the Kinda are mostly self-funded through some ‘fee-for-service’ activity and a

number of fund raising events throughout the year.

Capital assets have been purchased as the result of fundraising and added to by the successful applications for

grants

Dumbalk & District Progress Association

Bank Balance as at 1st July 2011

Income

Newsletter Advertisements
Cards, craft. spinning

Sale of books, pens

Fund Raising

Grants & discretionary Fund
Donations

Membership Fees

Total

Exp- enses
Postage & stationary

Insurance, Corporate Affairs
Lease of Building
Capital Works

Power

Fund Raising expenses
Advertising

Donations
Miscellaneous

Market

Christmas Party
Newsletter Prinfing

Balance as at 30th June 2012

Some explanation of Income and Expenditure

listed in Balance Sheet
Income
Grant & Discretionary Fund

Mirboo North & District Community Foundation
South Gippsland Shire Discretionary Fund

$7,166.49

$1,063.00
$441.30
$317.05

. $2,954.10

$3,800.00
$218.90
$16.00

$8,810.35-

. $232.19
$627.45
$114.40

$5,520.70
$483.49
$164.73
$160.99

$1,150.00
$375.91
$298.47
$479.71
$1,512.50

$11.120.54

4.856.30

$3,200.00
$600.00

Balance Sheet 1-7-2011 to 30-6-2012
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There has been $5520.70 spent on Capital Works

Blinds for Community Centre

Kathy Salmons-Sign Writing for noticeboard
Chairs

SWAT Pest Confrol

LIAT-Lap Top & accessories

Whiteboard

Projector & Screen

Total Capital Works expenses

$1,320.00
$180.00
$150.00
$250.00
$1.000.00
$120.70
$2,500.00

$5,520.70

The break down of this is shown below
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11. Appendix & Photos
Groups and activities (appendix 1a)

Dumbalk & District Community and Historical Centre

In the 12 months to September 2012 the centre. has been used on 128 separate occasions by nearly 20
different organizations with an attendance of approximately 880 people.
s Dumbalk & District Progress Association (DDPA) - meetings and functions
+  Working Bees for historical information.
¢+ Dumbalk CFA meetings and tréining sessions for Juniors and Seniors.
* Relay for Life for South Gippsland -meetings, storage area.
+ Card group, twice a month
e Craft group, twice a menth
e Wool spinning group, weekly.
e Seminars and other smal group functions.
+ . Grant writing sessions,
-« Computer games evenings.
s Tarwin Valley Landcare group.
s Bee Keeping Group meetings
® Reunions and special events e.g. after a sausage sizzie and last viewing prior to auction of the
former Dulmbalk Prirnary Sch_ool, visitors car_ﬁe back to the Kinda to view the historical information

and photos of the School.

¢ . Farewell to Community member.
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Activities planned for in the near future. (éppendix 1b)

Singing group

Historical preservation Group.
Zumba group.

Video evenings.

Youth Group, Computer Games.
Art lessons

Introduction to Computers and the Internet
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Photos plus List of activities in July 2012 (appendix 1c)

18


















»

Project Plan for DDPA Community & Heritage Hub

(appendix 1d)
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PROJECT PLAN for DDPA November 2010

COMMUNITY & HERITAGE HUB OF LOWER TARWIN VALLEY PROJECT
FORMER KINDERGARTEN BUILDING

PHASE 1

Set up an email account for Dumbalk DPA

Install security screens to office windows and security door to external door

Connect Phone to site

Install internet facilities-(either ADSL.-Satellite or antennae)

Purchase equipment- office computer, § lap tops and covers, laser scanner and printer, shredder.
Office desk & chair, digital Dictaphone, laminator. Paper trimmer, sundry office accessories, office
sundries

Plan future education and information workshops and seek trainers for this

Run computer classes

Interview retired dairy farmers to obtain the history of the area

Obtain a medium sized fireproof safe

Provide assistance to the elderly to access internet resources and electronically storing their
history.

% Time Line One year

PHASE 2

Purchase storage cabinets, glass display cabinets and a free-standing poster size plastic
protected flip file

Design a website for Dumbalk

Provide computer lessons for elderly residents, retired and current dairy farmers

Investigate establishing a visiting Medical Centre in existing Infant Welfare consulting rooms
Include primary aged students in gathering information from grandparents or other elderly
residents. This could be taped oral histories or in computer or book form.

Devise and print questionnaire style booklets to be completed by residents with: Where were you
born? What was your favourite childhood pastime? Etc.

Subscribe to the Genealogy Society of Victoria or websites like Ancestry .com

Advertising to market our facility in tourism brochures and websites

Continue collecting, scanning and safely storing historical local artefacts both indigenous and
European

Seek donations of identically frames historical family photos for permanent display

Provide speakers/workshops on tracing family trees

Devise a local "heritage trail" of European historical and dairying sites to create tourism interest

.

% Time Line — To set up and implement by end of 2014

PHASE 3

Continue gathering historical information from clubs. Businesses and families

Provide workshops to strengthen our community by looking at diversity in agriculture like niche
markets, tourism and B & B's

Employ a curator/caretaker/cleaner

Erect solar paneis on north-facing roof to upgrade to more sustainable heating and cooling of
building

Continue to be a sustainable and ongoing enterprise

Commission an author to write about "Herd Testing” which originated in this area
Commission author to write “History of Young Farmers” which originated in this area.

Update present storage area to locate a Historical model of Dumbalk

To obtain funding for a “Men’s Shed” to be erected in the Community Centre site.

% Time Line- Ongoing
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