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Engagement Summary

This report outlines the findings of the second round of
consultation which sought feedback on the Draft Leongatha
Streetscape Master Plan.

Council received approximately 80 submissions mostly from
people who live in, work in and / or visit Bair Street. There
were also several people who own land or businesses in

Bair St or other parts of Leongatha. Other interests were also
represented including transport business and South Gippsland
ratepayers.

Approximately 90 people attended public meetings where the
Draft Master Plan was presented and community questions
answered.

Public responses were generally positive with a number of
suggestions for changes. Revitalisation Option B was clearly
the preferred design for Bair Street between McCartin Street
and Church Street. In response to public comment, the
following key changes have been made to the Option B plan:

* Remove a proposed pedestrian crossing along Bair Street

* Retain some angle parking in Lyon Street

* Remove proposed in-ground vegetation from Gollers Lane
* Remove proposed trees along footpath in Lardner Place

A detailed summary of public comments and Council’s
responses is provided at Appendix A. A copy of the final
master plan is provided at Appendix B.

PREFERRED OPTION FOR BAIR ST
(BETWEEN MCCARTIN ST & CHURCH ST)

Out of 68 responses to question
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REST OF BAIR ST
(SOUTH OF CHURCH ST)

m Positive Response
Neutral Response

m Concerned Response

m Negative Response

m Provide Suggestions

Out of 50 responses to question



GOLLERS LANE

m Positive Response
Neutral Response

m Concerned Response

m Negative Response

m Suggest Pedestrian Mall

Out of 54 responses to question

LYON STREET

= Positive Response
Neutral Response

m Concerned Response

m Negative Response

m Suggest Pedestrian Mall and/or Roof Covering

Out of 52 responses to question

LARDNER PLACE

= Positive Response
Neutral Response
m Concerned Response

m Negative Response

Out of 48 responses to question

HYLAND PLACE

= Positive Response
Neutral Response

m Concerned Response

m Negative Response

m Suggest Pedestrian Mall

Out of 46 responses to question

HORTICULTURAL PARK AREA

= Positive Response
Neutral Response

m Concerned Response

m Negative Response

m Suggestion Only

Out of 52 responses to question

Of the 82 submissions received, those that were not in the format of the online
survey responses were categorised in the same way. Not all submissions indicated a
preference for one option or the other and some did not discuss particular aspects
of the proposal such as Goller Lane or Hyland Place. The number of responses by
category indicated for each graph.



Engaging the Community

The Leongatha Streetscape Master Plan will guide road and

footpath improvements, new landscaping, street furniture and

other upgrades to revitalise the town.

Upgrades to Bair Street and the surrounding areas, central to
Leongatha, will be made in accordance with this plan. These
upgrades will affect land owners and business owners in the
study area. They will also affect the Leongatha community,
broader region and visitors to the area.

It is important to engage the community because the project
will influence their enjoyment of the area. Engaging the
community will also help ensure the success of the future
upgrades.

The community was engaged at key stages of the project: at
the start to gather community ideas and mid-way to gauge
community response to detailed proposals.

For the second round of consultation, Council sought to:

¢ Inform the public about the Draft Leongatha Streetscape
Master Plan.

* Inform the community about how the Draft Master Plan
responds to community comment from the first round of
consultation.

* Ask the public for feedback on the Draft Master Plan.

Our promise to the public during this project is to keep
them informed, listen to and acknowledge their concerns,
aspirations and provide feedback on how public input
influenced decisions.
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How We Told People

Letters sent to owners of commercially zoned land in
Leongatha (total of 170 letters)

Letters hand delivered to commercial premises in Bair Street,
McCartin Street and surrounding areas on 17-18 May 2016

Commercial land owners and businesses meeting 6-8pm 24
May 2016

Community meeting 5-7pm 31 May 2016

Draft Master Plan on display at 37 Bair St (vacant shop),
front counter, as double page spread in local paper (24 May
2016) and at public meetings

Web page on Council’s website

Facebook updates on Council’s facebook page

Media releases announcing the Draft Master Plan and
launching the consultation

Postcards delivered by letter box drop, handed out during
enquiries and available at Council offices, Leongatha library
and various shops

Community bulletins mailed out with letters and emails,
handed out during enquiries and available at Council offices,
Leongatha library and various shops

Community engagement report for first round of
consultation available online, by email, at front counter and
at public meetings




NEWSPAPER DOUBLE PAGE SPREAD

. ’
It’s time to decide....

‘The Re-imagining Bair Street project includes road and footpath improvements, new landscaping, street fumiture and other upgrades to

revitalise the Leongatha town centre, This work takes advantage of the planned construction of the Leongatha Heavy Vehicle Allemate Route which

will divert mast heavy vehicle tratfic away from Bair Street. This project is part of a broader Leongatha Revitalisation Project. which is a priority
FA‘ E BOO K U P DA I E project of Council. The Draft Master Plan is currently availsble for community feedback. Two options are available between McCartin Street and
Church Street, shown belew, 1t reflects the key messages from the community which were to make Bair Street greenes (more trees), more pedestrian

friendly (better crossings, more seats) and better connected with the rail trail and railway land. As part of the Leongatha Railway Site Transformation,
Council will seek to re-instate the pedestrian link from Bair Street to the railway station and to provide additional car parking spaces on railway land

South Gippsland
Shire Couneil

e South Gippsland Shire Council
S 21105 - @ Don't miss this opportunity to give your feedback
You can provide feedback via surveymankey.com/r/Re-ImaginingBairSt or you can pick up & hard copy survey from Council's main office

Find out more about the Re-Imagining Bair Street project at tonight's (Smith Street, Leangatha). For mare information regarding the project, please visit wie.
community meeting. The meeting will discuss two options for the
redevelopment of Bair Street including road and footpath improvements,
street fumiture, landscaping and other town centre upgrades. Come along
and have your say.

The plans shown belove as well as more information about the proposals, are available online, at 37 Bair Street and at Council offices.

5:00pm - 7:00pm (presentation at 5:30pm).
Dakers Centre (Comer Smith & Watt Streets) Leongatha.

COMMUNITY BULLETIN

« ¥

LEONGATHA STREETSCAPE MASTER PLAN
N

.

BAIR STREET OPTION A

| 195
- Provide planting along a widened central median.

- Widen footpath on both sides of Bair Street with picnic tables at the north eastern
. cormer.

* Provide angle parking on the easten side of Bair Street at the northern end.
* Retain parallel parking alang the rest of Bair Strest.

BAIR STREET OPTION B

BULLETIN 2
MAY 2016

IT’S TIME TO DECIDE !

A draft Master Plan for public comment has been prepared for Bair Street, Leongatha and its
surrounds. You have a chance to give your feedback from Tuesday 24 May to Friday 10 June 2016.

* Only retain central median for a short distance at northern end of Bair Street.

* Provide raised pedestrian crossings.

* Widen footpath on both sides of Bair Street with picnic tables at the north eastem
cormer.

- Provide alternating angle and parallel parking along the rest of Bair Street

ssessene
= -

DRAFT MASTER PLAN THE PROJECT « Madify the taxi rank to provide additional fsotpath and parking space

The Draft Master Plan was prepared in response

to feedback received from the community in Wk giderrdad More information about the project including further detail about the Draft Master
November and December 2015. In particular it footpath improvements, new Plan and how tie plans responcl to oommusaity engegement indertaken in Nov-ied
reflects the key messages from the community landscaping, street furniture and 2015 is available enline and at Council offices, The plans can also be viewed at 37
which were to make Bair Street greener (more other upgrades to revitalise the Bair Street

trees), more pedestrian friendly (better crossings, town. This work takes advantage

more seats) and better connected with the rail trail of the planned construction of the

and railway land. Leongatha Heavy Vehicle Alternate

Route which will divert most heavy
vehicle traffic away from Bair Strect.

HEAR MORE

ONLINE SURVEY PROJECT WEBSITE

This project is part of a broader
To find out more about the Draft Master Leongatha Revitalisation Project,
Plan, you're invited to a community meeting: which is a priority project of Council

Where? Dakers Centre, corner Smith & 6

Watt Sts, Leongatha ONLINE SURVEY

When? Tues 31 M 7pm
with presentation at 5:30pm

. SOUTH GIPPSLAND
v

South Gippsland

ShireCouncil

Tell us your feedback via the online survey:
R . .
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What We Told People

The Draft Master Plan was made available for comment following People were asked to provide their feedback via online survey.
the 27 April 2016 Council meeting. These plans were updated and Paper surveys were also available and submissions were also
illustrations prepared for the launch of the consultation period. accepted via email or mail. Late submissions were accepted.
The consultation period was open from 24 May 2016 to Friday 10

June.

Publicity for the project also included an overview of project,
details of the process and ways to keep updated and be involved.

DRAFT MASTER PLAN

. _ana LEONGATHA
REVITALISATION OPTION A STREETSCAPE
PROJECT
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What We Asked

The following questions were asked on the online and hard
copy survey to prompt and direct community response:

*  Which option do you prefer for Bair Street between
McCartin and Church Streets?

e  Why have you chosen this particular option?

e What do you think about the proposal for other parts of
Bair Street?

¢ What do you think about the proposal for Gollers Lane?
e What do you think about the proposal for Lyon Street?
* What do you think about the proposal for Lardner Place?

e What do you think about the proposal for Horticultural
Park?

* Do you have any other comments?

These questions were illustrated with relevant parts of the
plan.

The Response We Got

There was more engagement from commercial land owners
and the business community than during the first round of
consultation which was demonstrated by the turn out at the
meeting on 24 May 2016.

Approximately 80 responses were received providing feedback
on the Draft Master Plan. Many of the people who attended the
meetings made a submission. As shown in the table overleaf,
respondents most commonly visit Bair St, work in Leongatha
and live in Leongatha. The remaining respondents were
generally from other localities in South Gippsland.

Two groups made submissions: the Leongatha Chamber of
Commerce and South Gippsland Shire’s Access and Inclusion
Committee.
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The two options were planned out
by consultants in response to com-
ments received from the community
during consultations in November
and December,

The Bair Street plans will also
form part of Leongatha Revitaliza-
tion Project.

The town's Revitalisation Project
includes two other key projects:
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grade
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One trader, Sandra Fleming from Hair Bairs,
told of her frustration at business owners continu-
ally parking in front of their shops, a concern also
held by Leongatha Chamber of Commerce and
Industry president Peter Watchorn.,

Council’s planning manager Paul Stamp-
ton indicated once Bair Street was finished,
council would ensure by-laws ramped up its
enforcement of offenders parking too long in
the street and they would be given an infringe-
ment notice.

Mr Stampton alleviated other concerns about
parking when he indicated council would look at
leasing further areas on railway land at the rear
of Bair Street, which could add 50 spaces to the
CBD.
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Council would also establish a connection pesentatives turned out for the Re-Imagining Bair Street presentation last Tuesday, May 24.
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